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§ 15497.  Local Control and Accountability Plan and Annual Update Template.

Introduction:
LEA: Strathmore Union Elementary School District Contact (Name, Title, Email, Phone Number):Dr. Shelly Long, Superintendent, slong@suesd.k12.ca.us, 559-568-1283

LCAP Year:2014-2017

Local Control and Accountability Plan and Annual Update Template
The Local Control and Accountability Plan (LCAP) and annual update template shall be used to provide details regarding local educational agencies’ (LEAs) actions and 
expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and specific actions to 
achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities and any 
locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and program, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, who are funded 
through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or 
parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate 
and describe in their LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils and each 
subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any locally identified priorities. 
For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels served and the nature of the programs 
provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the Education Code.

The LCAP is intended to be a comprehensive planning tool. LEAs may reference and describe actions and expenditures in other plans and funded by a variety of other fund 
sources when detailing goals, actions, and expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Education 
Code section 64001. The information contained in the LCAP, or annual update, may be supplemented by information contained in other plans (including the LEA plan pursuant 
to Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as relevant in this document.

For each section of the template, LEAs should comply with instructions and use the guiding questions as prompts (but not limits) for completing the information as required by 
statute. Guiding questions do not require separate narrative responses. Data referenced in the LCAP must be consistent with the school accountability report card where 
appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.

Introduction-

The Strathmore Union Elementary School District diligently worked to include as much stakeholder input as possible.  Stakeholder events informed as well as solicited 
recommendations/opinions for the LCAP.  Stakeholder engagement included surveys, meetings and a community event.  The purpose of the anonymous survey was to garner a 
general view of the District and its programs. Survey questions offered multiple responses, allowing the District to find out more detailed information.  Parents and the 
community were given a printed survey.  Students and staff completed a survey on-line.
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Using a survey, the District developed open ended focus questions to ask at our future stakeholder events.  Focusing on the "how" and the "what," the questions targeted the 
SUESD 6 annual goals (staff professional development, improving the school climate, improving student achievement, student engagement strategies, implementing Common 
Core and improving enrichment services) that aligned with the 3 categories and 8 State priorities of the LCAP. The three categories are conditions of learning, pupil outcomes 
and engagement.  For the conditions of learning category, questions asked were:  “Is there anything your student doesn’t have enough of?"  “How can we make it easier for you 
to understand Common Core?” and “What other types of classes would you like to see offered?”  In the pupil outcomes category, the question was “How can we help your 
student progress in school?” Finally, in the engagement category, we asked participants “How we can become better partners in education?” and “What can the District do to 
make you feel more comfortable and want to get involved in school activities?”

Stakeholder Event #1 Surveys (written and online) –
Stakeholders:  Teachers/Staff/Students/Parents/Community
Subgroups:  English Learner/Socioeconomically Disadvantaged/Students with Disabilities/Foster Youth

The survey addressed the priorities of staff professional development, improving school climate, student engagement strategies, improving student achievement, implementing 
Common Core standards, and finally increasing enrichment opportunities for stduents.  87% of those responding to the survey felt that ensuring that teachers remain highly 
qualified was important.  Another priority was improving student achievement.  This was supported by all stakeholders in every one of the surveys. 86% agreed that increasing 
student achievement by fully implementing the Common Core Standards was a necessity for the District.  Although this is an issue that many stakeholders do not fully 
understand, 80% of them did agree that implementing these standards is a critical part of educating our students.  Affording more enrichment opportunities to students and 
student engagement strategies was also a part of the stakeholder discussion in other opportunities where stakeholders were engaged in giving input on the needs of our district. 
However, these two areas were not a significant outcome of the survey.

Stakeholder Event #2 ELAC/DELAC Meeting –
Stakeholders:  Teachers/Staff/Students/Parents/Community
Subgroup:  English Learner

At the February 27 ELAC/DELAC stakeholder event, 18 stakeholders made two main recommendations to the plan. Although the District provides translators at all events, 9 
parents requested more translators for enhanced engagement between the school and home.  A parent commented that they needed more “translators so we feel 
comfortable” and can have “good communication with teachers and open opportunities to participate in school.”  In order to help with student outcomes, increasing student 
achievement, elementary school parents asked that all teachers use a uniform way to communicate with parents, especially on homework.  Eleven parents commented on 
communication and homework.  “I would like to know what homework my daughter has during the week so I can make sure she did it.”  Although most teachers give a weekly 
newsletter or homework plan, and the student handbook outlines homework requirements.  The parents would still like the way of delivering to be uniform.

On April 17, 2014, the Superintendent, Dr. Shelly Long, responded to ELAC/DELAC comments for the LCAP.  They are as follows:  Dear ELAC/DELAC;  Thank you for your valuable 
recommendations to the Strathmore Union Elementary School District Local Control Accountability Plan (LCAP).  Please know that your input is very important to the district’s 
entire administrative team, and whether or not it was directly included in the plan, it will be used to influence the decisions of what to include or what we need to improve on 
throughout the district.  First, I can tell you that your recommendation to increase translators to encourage parent connectedness was incorporated in the “Improve School 
Climate” section of the plan.  We have always tried to have as many translators at our events as possible but sometimes personal scheduling conflicts do not allow them to 
attend.  However, the SUESD administrative team is committed to try to increase this number.  Perhaps we can have parent volunteers or some of our older students help when 
we are having difficulty finding enough translators.  Secondly, I have given much thought to your advice to establish a uniform procedure for teachers to communicate with 
parents, especially for homework.  Presently, each teacher decides on their own method for communicating classroom homework to parents.  However, your suggestion to 
create a uniform procedure tells me that our communication efforts need to improve.  While your suggestion is a valid one, the administrative team would like to try to improve 
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this issue another way before making such a drastic change in procedures for all teachers in the district.  Obviously, not every parent needs this information, as students who 
complete their homework and are not having grade issues are not having this problem.  Therefore, the parents we need to improve communication with are the parents of 
students that are not completing their homework and, as a result, receiving poor grades.  For these parents, we will increase our efforts to speak to each parent, alert them of 
the problem and make sure they know what homework their child is assigned.  This, of course, requires cooperation on the parent’s part as well.  We can make phone calls, 
research and implement various technologies to communicate with parents but they must return phone calls and work with the teacher and their child to make the effort 
successful.  I want to thank all of you, again, for participating in the LCAP process.  Your input is invaluable and will be used to make decisions on plans and procedures for years 
to come.  Please know that you do not have to wait for us to ask you for input.  Your input is welcome every day and all you need to do is talk to an administrator in the district 
and let them know of your concerns or what you are pleased with.  We like to hear about the good things we have at SUESD as well.

Stakeholder Event #3 School Site Council (SSC) Meeting –
Stakeholders:  Teachers/Staff/Students/Parents/Community
Subgroups:  English Learner/Socioeconomically Disadvantaged/Students with Disabilities/Foster Youth

At the March 10 School Site Council (SSC) stakeholder event, with 10 stakeholders in attendance, the majority were satisfied on the conditions of learning.  Several stakeholders 
remarked on wanting "better reading materials in the library (more up to date, current titles)," "additional facility upgrades," and "art, music and drama" classes.  On pupil 
outcomes, one parent commented that "....students have a lot of help from teachers but it's up to them to pay attention and take advantage of the opportunity."  Finally, for 
engagement, one stakeholder commented for parents to become better partners in education, we needed to "discover ways to get more parents involved in their child's 
education."  Also, in order to work together, more translators were necessary since many parents "didn't understand English."

On May 12, 2014, the Superintendent, Dr. Shelly Long, responded to SSC comments for the LCAP.  They are as follows: Dear School Site Council (SSC);  Thank you for your 
valuable recommendations to the Strathmore Union Elementary School District Local Control Accountability Plan (LCAP).  Please know that your input is very important to the 
district’s entire administrative team, and whether or not it was directly included in the plan, it will be used to influence the decisions of what to include or what we need to 
improve on throughout the district.  First, I can tell you that your recommendation to increase translators to encourage parent connectedness was incorporated in the “Improve 
School Climate” section of the plan.  We have always tried to have as many translators at our events as possible but sometimes personal scheduling conflicts do not allow them 
to attend.  However, the SUESD administrative team is committed to try to increase this number.  Perhaps we can have parent volunteers or some of our older students help 
when we are having difficulty finding enough translators.  Secondly, your recommendation to increase enrichment activities was incorporated in the “Improve and Increase 
Enrichment Opportunities” section of the plan. The Tulare County Office of Education offers many student events that support the Common Core standards, and coaches are 
included in the plan to support participation in such events as Cyber Quest, Spelling Championship, Young Author’s Faire and Poetry and Prose.  These events offer chances to 
present, perform, or do a project for those students looking for an extracurricular opportunity outside of athletics.  I want to thank all of you, again, for participating in the LCAP 
process.  Your input is invaluable and will be used to make decisions on plans and procedures for years to come.  Please know that you do not have to wait for us to ask you for 
input.  Your input is welcome every day and all you need to do is talk to an administrator in the district and let them know of your concerns or what you are pleased with.  We 
like to hear about the good things we have at SUESD as well.

Stakeholder Event #4 Step-Up (Evening Community Fair)-
Stakeholders:  Teachers/Staff/Students/Parents/Community
Subgroups:  English Learner/Socioeconomically Disadvantaged/Students with Disabilities/Foster Youth

Our District held a Step-Up event on March 11, with 625 community and parent stakeholders, or 22% of the total residents of Strathmore participating in the event.  This event 
was co-sponsored with the Tulare County Supervisor's office.. The event featured family fun activities, a speaker, a resource fair with information booths, and health fair with an 
immunization clinic.  The entire Strathmore community was invited to attend this evening event. The event was a tremendous success and the perfect opportunity to survey the 
community using the LCAP focus questions.  Four members of the district staff, including 2 Spanish speaking members, walked the event, randomly choosing people and asking 
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them to give their opinion. Given the high poverty in the community, several parents commented on the necessity for middle school students to be supplied with PE uniforms.  
Almost all polled found the facilities in good repair.  Until Common Core is fully implemented, stakeholders want more Common Core information in the newsletter, website and 
information sent home.  Stakeholders were interested in a larger offering of enrichment classes that include art, science, computer and extracurricular academic events for 
“those kids who don't do sports” as well as vocational courses similar to the high school and clubs like CJSF, the academic club at the middle school level. A significant number 
commented on student achievement   “So far you are doing a good job; we work very well together."  Some students commented on wanting higher level books in the library 
and "different study environments" like field trips.  Several stakeholders commented that with “insecurity on the streets" a full time counselor was necessary; they also 
cautioned that we should never “think that a small incident is small (because it) is usually the tip of a larger issue." Stakeholders also offered examples of how parents may be 
more involved in the education of their children, suggesting such things as "helping with the gardens, reading programs with kids, or farming programs."

Stakeholder Event #5 Migrant Meeting –
Stakeholders:  Teachers/Staff/Students/Parents/Community
Subgroups:  English Learner/ Socioeconomically Disadvantaged/Foster Youth

Ermelinda Ozuna, TCOE Migrant Area Administrator, led the March 12 Migrant Parent general meeting, in which the Local Control Funding Formula and Common Core State 
Standards were discussed.  A total of 14 stakeholders (12 migrant parents, 1 county staff and 1 district staff) were in attendance.  Comments on conditions of learning included 
more computers and adding art into the curriculum. The majority of responses for pupil achievement included the desire to "help them (students) more when not doing good 
(well), "giving more ways to know student progress," and “providing tutoring programs."  Finally there was a consensus that to be involved, parents wanted evening activities 
scheduled so parents could attend, with these events advertised in advance and in both English and Spanish.

Stakeholder Event #6 Community Forum –
Stakeholders:  Teachers/Staff/Students/Parents/Community
Subgroups:  English Learner/ Socioeconomically Disadvantaged/Foster Youth

On  April 14, 2014, an evening community forum, advertised with a flyer, home connect message and in the upcoming events portion of the website,  was held at the middle 
school to give parents another opportunity for input.  This forum drew no attendees.  Since the public overwhelmingly expressed their opinion at the recent Step-Up event in 
March,  this must have satisfied community interest in the plan.

Stakeholder Event #7 SETA Consultation –
Stakeholders:  SETA Representatives

On May 1, 2014, the Superintendent met with SETA negotiating officers, who represent teachers in the District, to consult on the LCAP.  The LCAP draft was reviewed and 
discussed.  Input included maintaining the software Study Island at the middle school, installing it at the elementary school and ensuring that the Accelerated Reader software is 
budgeted for in the LCAP or elsewhere.  They also suggested that the Technology Technician position should be full time.  Further they would like to see a technology qualified 
teacher's aide assigned permanently to the computer lab to assist the teacher in technology lessons with their students.  Finally, they would like an aide hired to keep the 
computer lab open after school on both campuses.  It was made clear to the negotiating team that, should they have additional recommendations, they could submit them to 
the Superintendent.
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State Priorities
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices 
of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels 
served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:
Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are 
teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant 
to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards adopted by the state board for all pupils, including English learners. 
(Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the 
needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10)

B. Pupil Outcomes:
Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that 
become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for 
college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as 
applicable. (Priority 8)

C. Engagement:
Parent involvement: efforts to seek parent input in decision making, promotion of parent participation in programs for unduplicated pupils and special need subgroups.  
(Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5)
School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school 
connectedness. (Priority 6)



Page 6 of 35

Section 1:  Stakeholder Engagement
Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is critical to the LCAP 
and budget process. Education Code sections 52062 and 52063 specify the minimum requirements for school districts; Education Code sections 52068 and 52069 specify the 
minimum requirements for county offices of education, and Education Code section 47606.5 specifies the minimum requirements for charter schools. In addition, Education 
Code section 48985 specifies the requirements for translation of documents.

Instructions:  Describe the process used to engage parents, pupils, and the community and how this engagement contributed to development of the LCAP or annual update. 
Note that the LEA’s goals related to the state priority of parental involvement are to be described separately in Section 2, and the related actions and expenditures are to be 
described in Section 3.

Guiding Questions:
1) How have parents, community members, pupils, local bargaining units, and other stakeholders (e.g., LEA personnel, county child welfare agencies, county office of 

education foster youth services programs, court-appointed special advocates, foster youth, foster parents, education rights holders and other foster youth stakeholders, 
English learner parents, community organizations representing English learners, and others as appropriate) been engaged and involved in developing, reviewing, and 
supporting implementation of the LCAP?

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA to inform the LCAP 

goal setting process?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of the LEA’s engagement 

processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 47606.5, including 

engagement with representative parents of pupils identified in Education Code section 42238.01?
6) In the annual update, how has the involvement of these stakeholders supported improved outcomes for pupils related to the state priorities?

Involvement Process Impact on LCAP

Parents- Before engaging parents, we wanted to inform parents by including LCAP 
information in the District newsletter and stressing the importance of the process with 
a letter from the superintendent.  Parents were then asked to complete a needs 
assessment survey in February. Stakeholder meetings asked for opinions using open-
ended questions.

Informing parents was our first priority, through the District newsletter and letter from 
the superintendent.  This clarified the process, so that parents considered the LCAP 
while completing the survey.  Parent priorities identified from the survey were 
considered in the development of LCAP goals.

English Learners- Strathmore is a strong community with a small population. The 
majority of this population is Hispanic.  Given this, we first reached out to the 
community at the February ELAC/DELAC meeting; first informing and then engaging the 
group with the needs assessment survey.  This was followed up with additional 
information at the March meeting.  Additional input was obtained from the members 
about each of the 8 state priorities in relationship to our district.

In this 2 part process, plan information was presented in Spanish to the ELAC/DELAC.  
Part 1 was general information, including a West Ed video, an informal discussion of 
questions and answers, and culminating in the survey. Part 2 was more discussion by 
looking at the survey results and gaining more feedback. All of this was part of the 
process of gaining knowledge to strengthen voices.  

Community- In March 2014, the District collaboratively hosted a Step Up event to 
connect, educate, and equip the community to live violence and drug-free lifestyles, to 
pursue educational achievement and to connect to their community in a positive 

This is an effort to engage community leaders to make a difference in the community 
and become involved in education. Community member priorities were considered in 
the development of LCAP goals.
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Involvement Process Impact on LCAP

manner. An LCAP booth was at the event to provide information to the community as 
well as to seek information from the community.
Pupils- Students took a needs assessment survey on-line, during the school day in 
February, 2014.

The on-line student survey was tailored to grades 4-8, and allowed for comments. 
These comments gave them ownership of the process and the easiest way to start that 
involvement. Student priorities identified from the survey were considered in the 
development of LCAP goals.

Local Bargaining Unit- The District and SETA discussed LCFF/LCAP during negotiations.  
These discussions are ongoing.

Discussed rules and requirements of LCAP and collected their input. So, all plan goals 
influence this subgroup.

LEA Staff- Teachers and instructional staff completed the online needs assessment 
survey in February, 2014.

The on-line staff survey was a convenient way to engage the staff, enhance their 
relationship to the plan amd help to ensure engagement. Staff priorities identified from 
the survey were considered in the development of LCAP goals.

Foster Youth- Foster Youth is .3% of our student enrollment and is not a significant 
subgroup for this District. Students who were foster are now either permanently placed 
or reunitied with family. Still, we work with the County Foster Liason to ensure 
coordination on multiple levels (child welfare agency and court appointed special 
advocates) for the few foster families we serve.

The educational outcomes of foster youth mirror that of our general student 
population.

Assemble writing team ( late January)
23-Jan-14 LCAP Workday- Write newsletter article/data
24-Jan-14 LCAP Workday- Write Parent/Student/Teacher/ ELAC Surveys
24-Jan-14 Parent/Student/Teacher Survey
27-Jan-14 Parent/ELAC Survey data compiled
30-Jan-14 LCAP Letter to SUESD families and community
30-Jan-14 ELAC/DELAC- 1st LCAP Presentation LCAP/Survey
3-Feb-14 Newsletter LCAP article
5-Feb-14 LCAP Workday @ SUESD- Prep TCOE meeting
10-Feb-14 SUESD February Board meeting- LCAP Update
11-Feb-14 LCAP Workday- TCOE
12-Feb-14 SES Fair- LCAP Information available
13-Feb-14 PTO Meeting, SMS Office, 5 PM, LCAP Information available
18-Feb-14 LCAP Workday- TCOE
25-Feb-14 LCAP Workday- TCOE
27-Feb-14 ELAC/DELAC- 2nd Presentation LCAP LCFF Stakeholder input
05-Mar-14 Parent Teacher Conferences- LCAP Info avail. Website
10-Mar-14 SSC- LCAP Stakeholder input
10-Mar-14 SUESD Board meeting- LCAP Present new video website LCAP/LCFF/CCSS
11-Mar-14 Step Up Event- LCAP Booth/Stakeholder input
12-Mar-14 Migrant Meeting, SES, 5:00 PM
13-Mar-14 GATE/DAC- LCAP Stakeholder input, 3:30 PM, Rm. 1

The District timeline created a realistic outline of our tasks and goals, that kept the 
team focused and organized.  Further, it ensured we set our own reasonable deadlines, 
gave enough time to meet State deadlines, and left a few days open at the end to take 
a final look and make any needed changes.
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Involvement Process Impact on LCAP

14-Apr-14   Community Forum, SMS Science Lab, 5 PM, Rm. 17
14-Apr-14 SUESD Board meeting
15-Apr-14 Superintendent responds to comments from ELAC/DELAC
TCOE Reviews draft budget (Early May)
12-May-14 SUESD May Board meeting
12-May-14  Superintendent responds to comments from SSC
Note for June Board Agenda: LCAP needs to be adopted before the budget is approved.
9-Jun-14 SUESD June Board meeting- Final LCAP and budget approved by Board
9-Jun-14     Finalize LCAP draft after public comments
14-Jun-14 Submit within 5 days of Board approval, LCAP and LCFF to TCOE

LCAP writing team reviewed the quantitative data with stakeholders.  2013 STAR test 
results was presented to the District Board, staff and the ELAC/DELAC as well as 2012-
13 benchmark data in ELA and Math.  Administration also looked at the data and 
conducted data chats with teachers.  A presentation of CELDT results was made to the 
District Board, staff and ELAC/DELAC.

Quantitative data and analysis clearly provided the Stakeholders with information on 
which to make informed recommendations. 

LCAP writing team reviewed the qualitative data:  survey results; Attendance Rates; 
Assertive Discipline; California Healthy Kids Survey 2012-13.

The survey identified strengths and limitations, so that key areas were established and 
specific, measurable, realistic goals could be set.  The surveys impacted all goals in the 
plan. The District has a very good attendance rate.  In an effort to attain an excellent 
attendance rate, and serve all students, Goal #2 was developed. This California Healthy 
Kids Survey 2012-13 noted half the students felt their learning environment always 
promoted a supportive learning environment. So, this survey supported the need for 
Goal #2 of increasing in school climate.

What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes?

Based upon stakeholder input, these changes were made to the LCAP:  increase 
translators to encourage parent connectedness was incorporated in the “Improve 
School Climate” section;   increase enrichment activities was incorporated in the 
“Improve and Increase Enrichment Opportunities” section of the plan.

What specific actions were taken to meet statutory requirements for stakeholder 
engagement pursuant to Education Code sections 52062, 52068, and 47606.5, including 
engagement with representative parents of pupils identified in Education Code section 
42238.01?

Since the majority of our student population comprises the significant subgroups of the 
LCAP, the actions and services listed serve these groups and meet the statutory 
requirements.
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Section 2:  Goals and Progress Indicators
For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter schools, Education 
Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, for each state priority and any local priorities 
and require the annual update to include a review of progress towards the goals and describe any changes to the goals.

Instructions:  Describe annual goals and expected and actual progress toward meeting goals. This section must include specifics projected for the applicable term of the LCAP, 
and in each annual update year, a review of progress made in the past fiscal year based on an identified metric.  Charter schools may adjust the chart below to align with the 
term of the charter school’s budget that is submitted to the school’s authorizer pursuant to Education Code section 47604.33. The metrics may be quantitative or qualitative, 
although LEAs must, at minimum, use the specific metrics that statute explicitly references as required elements for measuring progress within a particular state priority area. 
Goals must address each of the state priorities and any additional local priorities; however, one goal may address multiple priorities. The LEA may identify which school sites and 
subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or school site. 
The goals must reflect outcomes for all pupils and include specific goals for school sites and specific subgroups, including pupils with disabilities, both at the LEA level and, where 
applicable, at the school site level. To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state 
and local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, school 
site-level advisory groups (e.g., school site councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment between school-site and district-level 
goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet the goal.

Guiding Questions:
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?
3) What are the LEA’s goal(s) to address state priorities related to “Engagement” (e.g., pupil and parent)?
4) What are the LEA’s goal(s) to address locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual school site goals (e.g., input from 

site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?
6) What are the unique goals for subgroups as defined in Education Code sections 42238.01 and 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific predicted outcomes/metrics/noticeable changes associated with each of the goals annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority and/or to review 

progress toward goals in the annual update?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in Education Code section 52052?
11) In the annual update, what changes/progress have been realized and how do these compare to changes/progress predicted?  What modifications are being made to the 

LCAP as a result of this comparison?
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Goals What will be different/improved for students? (based 
on identified metric)Identified Need 

and Metric
(What needs have 

been identified 
and what metrics 

are used to 
measure 

progress?)

Description of 
Goal

Applicable Pupil 
Subgroups (Identify 

applicable 
subgroups (as 

defined in EC 52052) 
or indicate “all” for 

all pupils.)

School(s) Affected 
(Indicate “all” if the 
goal applies to all 

schools in the LEA, or 
alternatively, all high 

schools, for 
example.)

Annual Update:  
Analysis of 

Progress LCAP YEAR
Year 1: 2014-15

LCAP YEAR
Year 2: 2015-16

LCAP Year
Year 3: 2016-17

Related State and 
Local Priorities

(Identify specific state 
priority. For districts 

and COEs, all priorities 
in statute must be 

included and 
identified; each goal 

may be linked to more 
than one priority if 

appropriate.)

NEED
Student 
achievement 
depends on a 
knowledgeable 
education team.

METRICS
1. Student 
Achievement Data
STAR
CELDT
Benchmarks
2. Needs 
Assessment
Survey of 
Parent/Teacher/St
udent/ELAC
Based on surveys 
of parents, 
community 
members, 
teachers, staff, 
and students, 
86.8% responded 
that highly 
qualified teachers 
were a high or 
very high priority 
for our district.
3. Technology 
Scope & Sequence

As a result of 
stakeholder input 
and data analysis we 
have determined to 
address the following 
goal:

1-Staff Professional 
Development

By June 2015, 100% 
of LEA teachers will 
receive professional 
development on 
research-based 
strategies to increase 
all student 
achievement in ELA 
and Math, as 
determined by 
agendas and sign-in 
sheets.

ALL- Low Income, 
English learners, 
Foster youth

LEA Yr. 1: 
Evaluation will 
occur annually 
in the following 
school years:
2014-2015
2015-2016
2016-2017

Yr. 2: 
Evaluation will 
occur annually 
in the following 
school years:
2014-2015
2015-2016
2016-2017

Yr. 3: 
Evaluation will 
occur annually 
in the following 
school years:
2014-2015
2015-2016
2016-2017

Professional 
learning 
opportunities will 
deepen 
understanding of 
educational 
practices and 
pedagogy as well 
as strengthen 
teacher  
collaborative 
opportunities.  
Most studies have 
shown that moving 
the learning of 
teaching closer to 
practice by expert 
staff has positive 
results.

Professional 
learning 
opportunities will 
deepen 
understanding of 
educational 
practices and 
pedagogy as well 
as strengthen 
teacher  
collaborative 
opportunities.  
Most studies have 
shown that moving 
the learning of 
teaching closer to 
practice by expert 
staff has positive 
results.

Professional 
learning 
opportunities will 
deepen 
understanding of 
educational 
practices and 
pedagogy as well 
as strengthen 
teacher  
collaborative 
opportunities.  
Most studies have 
shown that moving 
the learning of 
teaching closer to 
practice by expert 
staff has positive 
results.

A. Conditions of 
Learning Priorities:
1-Basic Necessities
2-Implementation of 
State Standards
7-Course Access

B. Pupil Outcomes 
Priorities:
4-Pupil Achievement
8 -Other Pupil 
Outcomes

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate
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Identified Need 
and Metric

(What needs have 
been identified 

and what metrics 
are used to 

measure 
progress?)

Goals

Annual Update:  
Analysis of 

Progress

What will be different/improved for students? (based 
on identified metric)

Related State and 
Local Priorities

(Identify specific state 
priority. For districts 

and COEs, all priorities 
in statute must be 

included and 
identified; each goal 

may be linked to more 
than one priority if 

appropriate.)

Description of 
Goal

Applicable Pupil 
Subgroups (Identify 

applicable 
subgroups (as 

defined in EC 52052) 
or indicate “all” for 

all pupils.)

School(s) Affected 
(Indicate “all” if the 
goal applies to all 

schools in the LEA, or 
alternatively, all high 

schools, for 
example.)

LCAP YEAR
Year 1: 2014-15

LCAP YEAR
Year 2: 2015-16

LCAP Year
Year 3: 2016-17

NEED
Increase the 
interpersonal 
relationships 
among students, 
families, teachers, 
support staff and 
administrators to 
enhance the 
school climate.

METRIC
1. SPRIGEO
2. CA Healthy Kids 
Survey (2012-
2013) 54% of the 
students 
responded that 
they felt safe/very 
safe at school.
3. Surveys of 
parents, 
community 
members, 
teachers, staff, 
and students, 
86.9% responded 
that improving the 
school climate was 
a high/very high 
priority.

As a result of 
stakeholder input 
and data analysis we 
addressed the 
following goal:

2-Improve School 
Climate

School climate is an 
ongoing process and 
we always intend to 
improve our school 
community. This 
includes maintaining 
norms, values and 
expectations that 
support students 
feeling socially, 
emotionally and 
physically safe and 
respected.

ALL- Low Income, 
English learners, 
Foster youth

LEA Yr. 1: 
Evaluation will 
occur annually 
in the following 
school years:
2014-2015
2015-2016
2016-2017

Yr. 2: 
Evaluation will 
occur annually 
in the following 
school years:
2014-2015
2015-2016
2016-2017

Yr. 3: 
Evaluation will 
occur annually 
in the following 
school years:
2014-2015
2015-2016
2016-2017

With our often 
mobile student 
body, there is a 
continual need to 
keep students 
engaged in 
meaningful 
learning, maintain 
relationships and 
recognize that 
school extends to 
the external 
environment.  This 
cyclic process 
requires a climate 
and programs that 
facilitate this 
process that 
nurtures successful 
students both as 
learners and 
community 
members.

With our often 
mobile student 
body, there is a 
continual need to 
keep students 
engaged in 
meaningful 
learning, maintain 
relationships and 
recognize that 
school extends to 
the external 
environment.  This 
cyclic process 
requires an adult 
to promote the 
climate and the 
programs that 
facilitate this 
process. 

With our often 
mobile student 
body, there is a 
continual need to 
keep students 
engaged in 
meaningful 
learning, maintain 
relationships and 
recognize that 
school extends to 
the external 
environment.  This 
cyclic process 
requires an adult to 
promote the 
climate and the 
programs that 
facilitate this 
process. 

A. Conditions of 
Learning Priorities:
1-Basic Necessities
2-Implementation of 
State Standards
7-Course Access

B. Pupil Outcomes
Priorities:
4-Pupil Achievement
8 -Other Pupil 
Outcomes

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate
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Identified Need 
and Metric

(What needs have 
been identified 

and what metrics 
are used to 

measure 
progress?)

Goals

Annual Update:  
Analysis of 

Progress

What will be different/improved for students? (based 
on identified metric)

Related State and 
Local Priorities

(Identify specific state 
priority. For districts 

and COEs, all priorities 
in statute must be 

included and 
identified; each goal 

may be linked to more 
than one priority if 

appropriate.)

Description of 
Goal

Applicable Pupil 
Subgroups (Identify 

applicable 
subgroups (as 

defined in EC 52052) 
or indicate “all” for 

all pupils.)

School(s) Affected 
(Indicate “all” if the 
goal applies to all 

schools in the LEA, or 
alternatively, all high 

schools, for 
example.)

LCAP YEAR
Year 1: 2014-15

LCAP YEAR
Year 2: 2015-16

LCAP Year
Year 3: 2016-17

NEED
In this digital age, 
increase the use of 
digital media that 
fits the way these 
students prefer to 
learn.

METRIC
1. 50% of those 
surveyed  felt 
students should 
work more 
collaboratively 
with their peers, 
use more 
technology and 
connect the 
learning to the 
'real world.'

As a result of 
stakeholder input 
and data analysis we 
have determined to 
address the following 
goal:

3-Student 
Engagement 
Strategies

By June 2015, 100% 
of staff will use 
instructional 
strategies that 
promote content and 
language learning to 
promote positive 
student 
interdependence, 
individual 
accountability, equal 
participation and 
simultaneous 
interactions.

ALL- Low Income, 
English learners, 
Foster youth

LEA Yr. 1: 
Evaluation will 
occur annually 
in the following 
school years:
2014-2015
2015-2016
2016-2017

Yr. 2: 
Evaluation will 
occur annually 
in the following 
school years:
2014-2015
2015-2016
2016-2017

Yr. 3: 
Evaluation will 
occur annually 
in the following 
school years:
2014-2015
2015-2016
2016-2017

Student 
achievement is all 
about 
engagement!  
Engaged students 
pay attention, 
learn more, are 
motivated and the 
learning stays.  
Ultimately, 
students will 
devote substantial 
time and effort to 
their work, 
produce quality 
work, and take 
pride in their work; 
facilitating learning 
and academic 
growth in all 
students. 

Student 
achievement is all 
about 
engagement!  
Students pay 
attention, learn 
more, are 
motivated and the 
learning stays. 

Student 
achievement is all 
about 
engagement!  
Engaged students 
pay attention, 
learn more, are 
motivated and the 
learning stays. 

A. Conditions of 
Learning Priorities:
1-Basic Necessities
2-Implementation of 
State Standards
7-Course Access

B. Pupil Outcomes 
Priorities:
4-Pupil Achievement
8 -Other Pupil 
Outcomes

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate
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Identified Need 
and Metric

(What needs have 
been identified 

and what metrics 
are used to 

measure 
progress?)

Goals

Annual Update:  
Analysis of 

Progress

What will be different/improved for students? (based 
on identified metric)

Related State and 
Local Priorities

(Identify specific state 
priority. For districts 

and COEs, all priorities 
in statute must be 

included and 
identified; each goal 

may be linked to more 
than one priority if 

appropriate.)

Description of 
Goal

Applicable Pupil 
Subgroups (Identify 

applicable 
subgroups (as 

defined in EC 52052) 
or indicate “all” for 

all pupils.)

School(s) Affected 
(Indicate “all” if the 
goal applies to all 

schools in the LEA, or 
alternatively, all high 

schools, for 
example.)

LCAP YEAR
Year 1: 2014-15

LCAP YEAR
Year 2: 2015-16

LCAP Year
Year 3: 2016-17

NEED
Broaden how we 
measure student 
achievement to 
accurately reflect 
the skills we want 
students to 
possess.

METRIC
1. Student 
Achievement 
Data:  CST, CELDT, 
and Benchmark
2. Stakeholder 
Survey, 84% 
responded that 
improving student 
achievement was 
a high or very high 
priority for our 
district.

As a result of 
stakeholder input 
and data analysis we 
have determined to 
address the following 
goal:

4-Increase student 
achievement in core 
English Language Arts 
and Mathematics

By June 2015, 100% 
of students will 
improve their 
performance in ELA 
or math as 
determined by State 
and local 
assessments.

ALL- Low Income, 
English learners, 
Foster youth

LEA Yr. 1: 
Evaluation will 
occur annually 
in the following 
school years:
2014-2015
2015-2016
2016-2017

Yr. 2: 
Evaluation will 
occur annually 
in the following 
school years:
2014-2015
2015-2016
2016-2017

Yr. 3: 
Evaluation will 
occur annually 
in the following 
school years:
2014-2015
2015-2016
2016-2017

Classroom aides 
help struggling 
students make 
progress by giving 
them additional, 
individual 
attention, and 
encourage student 
independence.

Classroom aides 
help struggling 
students make 
progress by giving 
them additional, 
individual 
attention, and 
encourage student 
independence.

Classroom aides 
help struggling 
students make 
progress by giving 
them additional, 
individual 
attention, and 
encourage student 
independence.

A. Conditions of 
Learning Priorities:
1-Basic Necessities
2-Implementation of  
State Standards
7-Course Access

B. Pupil Outcomes 
Priorities:
4-Pupil Achievement
8 -Other Pupil 
Outcomes

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate



Page 14 of 35

Identified Need 
and Metric

(What needs have 
been identified 

and what metrics 
are used to 

measure 
progress?)

Goals

Annual Update:  
Analysis of 

Progress

What will be different/improved for students? (based 
on identified metric)

Related State and 
Local Priorities

(Identify specific state 
priority. For districts 

and COEs, all priorities 
in statute must be 

included and 
identified; each goal 

may be linked to more 
than one priority if 

appropriate.)

Description of 
Goal

Applicable Pupil 
Subgroups (Identify 

applicable 
subgroups (as 

defined in EC 52052) 
or indicate “all” for 

all pupils.)

School(s) Affected 
(Indicate “all” if the 
goal applies to all 

schools in the LEA, or 
alternatively, all high 

schools, for 
example.)

LCAP YEAR
Year 1: 2014-15

LCAP YEAR
Year 2: 2015-16

LCAP Year
Year 3: 2016-17

NEED
Work with staff to 
redesign 
curriculum, 
examine existing 
practices and 
implement new 
Common Core 
strategies and 
expectations.

METRIC
1. CCSS 
Implementation 
Plan
2. Teacher 
meetings- 
conversations
3. LCAP Survey, 
80.4% responded 
that implementing 
Common Core was 
a high or very high 
priority for our 
district.
4. Technology Use 
Survey

As a result of 
stakeholder input 
and data analysis we 
have determined to 
address the following 
goal;

5-Full 
implementation of 
the Common Core 
Standards

By June 2015, 100% 
of the District will be 
focused on Common 
Core to improve 
student outcomes, as 
determined by State 
assessments.

ALL- Low Income, 
English learners, 
Foster youth

LEA Yr. 1: 
Evaluation will 
occur annually 
in the following 
school years:
2014-2015
2015-2016
2016-2017

Yr. 2: 
Evaluation will 
occur annually 
in the following 
school years:
2014-2015
2015-2016
2016-2017

Yr. 3: 
Evaluation will 
occur annually 
in the following 
school years:
2014-2015
2015-2016
2016-2017

With it's emphasis 
in analytical and 
critical thinking, 
Common Core 
Standards focus on 
depth and breadth 
of knowledge and 
skill over time by 
expecting students 
to apply their 
learning to 
different 
situations. This will 
give students the 
tools andskills 
necessary to 
address 21st 
century skills and 
demands.  

With it's emphasis 
in analytical and 
critical thinking, 
Common Core 
Standards focus on 
depth and breadth 
of knowledge and 
skill over time by 
expecting students 
to apply their 
learning to 
different 
situations. This will 
give students the 
tools andskills 
necessary to 
address 21st 
century skills and 
demands.  

With it's emphasis 
in analytical and 
critical thinking, 
Common Core 
Standards focus on 
depth and breadth 
of knowledge and 
skill over time by 
expecting students 
to apply their 
learning to 
different situations. 
This will give 
students the tools 
andskills necessary 
to address 21st 
century skills and 
demands.  

A. Conditions of 
Learning Priorities:
1-Basic Necessities
2-Implementation of 
State Standards
7-Course Access

B. Pupil Outcomes 
Priorities:
4-Pupil Achievement
8 -Other Pupil 
Outcomes

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate



Page 15 of 35

Identified Need 
and Metric

(What needs have 
been identified 

and what metrics 
are used to 

measure 
progress?)

Goals

Annual Update:  
Analysis of 

Progress

What will be different/improved for students? (based 
on identified metric)

Related State and 
Local Priorities

(Identify specific state 
priority. For districts 

and COEs, all priorities 
in statute must be 

included and 
identified; each goal 

may be linked to more 
than one priority if 

appropriate.)

Description of 
Goal

Applicable Pupil 
Subgroups (Identify 

applicable 
subgroups (as 

defined in EC 52052) 
or indicate “all” for 

all pupils.)

School(s) Affected 
(Indicate “all” if the 
goal applies to all 

schools in the LEA, or 
alternatively, all high 

schools, for 
example.)

LCAP YEAR
Year 1: 2014-15

LCAP YEAR
Year 2: 2015-16

LCAP Year
Year 3: 2016-17

NEED
Develop 
differentiated 
learning 
experiences that 
take into 
consideration each 
student's abilities, 
interests, and 
learning styles 
that focuses on 
the many kinds of 
aptitudes, talents, 
and potentials

METRIC
1. Student 
Achievement 
Scores

As a result of stake-
holder input and data 
analysis we have 
determined to 
address the following 
goal;

6- Improve/increase 
enrichment 
opportunities for 
students

By June 2015, 50% of 
students will 
participate in 
lunchtime 
enrichment activities 
so students may have 
opportunities outside 
of the school day to 
pursue their interests 
while guided by an 
adult mentor.  
Success is 
determined by the 
participation rate in 
each program.

ALL- Low Income, 
English learners, 
Foster youth

LEA Yr. 1: 
Evaluation will 
occur annually 
in the following 
school years:
2014-2015
2015-2016
2016-2017

Yr. 2: 
Evaluation will 
occur each 
trimester in the 
following school 
years:
2014-2015
2015-2016
2016-2017

Yr. 3: 
Evaluation will 
occur annually 
in the following 
school years:
2014-2015
2015-2016
2016-2017

Creating 
enrichment 
clusters of 
students, who 
meet regularly with 
staff,  who share a 
common interest 
after school,  link 
learning, allows 
students to learn in 
a variety of ways 
and a chance to 
succeed with 
something that 
sparks student 
interest.  

Creating 
enrichment 
clusters of 
students, who 
meet regularly with 
staff,  who share a 
common interest 
after school,  link 
learning, allows 
students to learn in 
a variety of ways 
and a chance to 
succeed with 
something that 
sparks student 
interest.  

Creating 
enrichment 
clusters of 
students, who 
meet regularly with 
staff,  who share a 
common interest 
after school,  link 
learning, allows 
students to learn in 
a variety of ways 
and a chance to 
succeed with 
something that 
sparks student 
interest.  

A. Conditions of 
Learning Priorities:
1-Basic Necessities
2-Implementation of 
State Standards
7-Course Access

B. Pupil Outcomes 
Priorities:
4-Pupil Achievement
8 -Other Pupil 
Outcomes

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate
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Section 3:  Actions, Services, and Expenditures
For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter schools, Education 
Code section 47606.5 require the LCAP to include a description of the specific actions an LEA will take to meet the goals identified. Additionally Education Code section 52604 
requires a listing and description of the expenditures required to implement the specific actions.

Instructions:  Identify annual actions to be performed to meet the goals described in Section 2, and describe expenditures to implement each action, and where these 
expenditures can be found in the LEA’s budget. Actions may describe a group of services that are implemented to achieve identified goals. The actions and expenditures must 
reflect details within a goal for the specific subgroups identified in Education Code section 52052, including pupils with disabilities, and for specific school sites as applicable. In 
describing the actions and expenditures that will serve low-income, English learner, and/or foster youth pupils as defined in Education Code section 42238.01, the LEA must 
identify whether supplemental and concentration funds are used in a districtwide, schoolwide, countywide, or charterwide manner.  In the annual update, the LEA must 
describe any changes to actions as a result of a review of progress. The LEA must reference all fund sources used to support actions and services. Expenditures must be classified 
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5.

Guiding Questions:
1) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific school sites, to English learners, 

to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?
2) How do these actions/services link to identified goals and performance indicators?
3) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the LEA’s budget?
4) In the annual update, how have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?
5) In the annual update, how have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 

limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?
6) In the annual update, how have the actions/services addressed the identified needs and goals of specific school sites and did the provision of those actions/services result in 

the desired outcomes?
7) In the annual update, what changes in actions, services, and expenditures have been made as a result of reviewing past progress and/or changes to goals?

A. What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described in Section 2 for ALL pupils and the 
goals specifically for subgroups of pupils identified in Education Code section 52052 but not listed in Table 3B below (e.g., Ethnic subgroups and pupils with disabilities)?  List 
and describe expenditures for each fiscal year implementing these actions, including where these expenditures can be found in the LEA’s budget.
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What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3?  What are the anticipated 

expenditures for each action: including funding source?

Goal
(Include and 
identify all 
goals from 
Section 2

Related State and 
Local Priorities
(from Section 2

Actions and Services

Level of 
Service

(Indicate if 
school-wide or 

LEA-wide

Annual Update: 
Review of 
actions/
services

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17

As a result of 
stakeholder 
input and 
data analysis 
we have 
determined 
to address 
the following 
goal:

1-Staff 
Professional 
Development

By June 2015, 
100% of LEA 
teachers will 
receive 
professional 
development 
on research-
based 
strategies to 
increase all 
student 
achievement 
in ELA and 
Math, as 
determined 
by agendas 
and sign-in 
sheets.

A. Conditions of 
Learning Priorities:
1-Basic Necessities
2-Implementation of 
State Standards
7-Course Access

B. Pupil Outcomes 
Priorities:
4-Pupil Achievement
8 -Other Pupil 
Outcomes

C. Engagement
3-Parent 
Involvement
5-Student 
Engagement
6-School Climate

Yr 1:  Workshops and 
Training for teaching staff 
and administration 
including Instructional 
Rounds, Math 
Manipulative, Student 
Devices various 
conference and training.
Yr. 2: Workshops and 
Training for teaching staff 
and administration 
including Instructional 
Rounds, Math 
Manipulative, Student 
Devices various 
conference and training.
Yr. 3: Workshops and 
Training for teaching staff 
and administration 
including Instructional 
Rounds, Math 
Manipulative, Student 
Devices various 
conference and training.

LEA Yr. 1: LCAP 
writing 
committee will 
convene in April 
2015 to 
evaluate and 
update plan.
Yr. 2: LCAP 
writing 
committee will 
convene in April 
2015 to 
evaluate and 
update plan.
Yr. 3: LCAP 
writing 
committee will 
convene in April 
2015 to 
evaluate and 
update plan.

Workshop fees. : 
Supple./Concent. ($20000)

Workshop fees. : 
Supple./Concent. ($20000)

Workshop fees. : 
Supple./Concent. ($20000)

Subs for teachers to 
attend trainings and for 
release time for trained 
staff to train remaining. : 
Supple./Concent. ($17000)

Subs for teachers to 
attend training and for 
release time for trained 
staff to train remaining. : 
Supple./Concent. ($17000)

Subs for teachers to 
attend training and for 
release time for trained 
staff to train remaining. : 
Supple./Concent. ($17000)

Benefits for subs for 
above. : Supple./Concent. 
($3565)

Benefits for subs for 
above. : Supple./Concent. 
($3743)

Benefits for subs for 
above. : Supple./Concent. 
($3930)

Mileage for above 
training.: Supple./Concent. 
($2000)

Mileage for above 
training.: Supple./Concent. 
($2000)

Mileage for above 
training.: Supple./Concent. 
($2000)
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Goal
(Include and 
identify all 
goals from 
Section 2

Related State and 
Local Priorities
(from Section 2

Actions and Services

Level of 
Service

(Indicate if 
school-wide or 

LEA-wide

Annual Update: 
Review of 
actions/
services

What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3?  What are the anticipated 

expenditures for each action: including funding source?

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17

Yr. 1:  Anti-bully 
Activities/Program
Yr. 2: Anti-bully 
Activities/Program
Yr. 3: Anti-bully 
Activities/Program

LEA Yr. 1: LCAP 
writing 
committee will 
convene in April 
2015 to 
evaluate and 
update plan.
Yr. 2: LCAP 
writing 
committee will 
convene in April 
2015 to 
evaluate and 
update plan.
Yr. 3: LCAP 
writing 
committee will 
convene in April 
2015 to 
evaluate and 
update plan.

 Teacher stipends to head 
programs  : 
Supple./Concent. ($2997)

 Teacher stipends to head 
programs  : 
Supple./Concent. ($15000)

 Teacher stipends to head 
programs : 
Supple./Concent. ($20000)

Program Package Fee-
1 Assembly per year
Program K-Grade 2
Program Grades 3-4
Program Grades 5-8
: Supple./Concent. ($5000)

Program Package Fee-
1 Assembly per year
Program K-Grade 2
Program Grades 3-4
Program Grades 5-8
: Supple./Concent. ($5000)

Program Package Fee-
1 Assembly per year
Program K-Grade 2
Program Grades 3-4
Program Grades 5-8
: Supple./Concent. ($5000)

Continue SPRIGEO
offered free by TCOE (last 
year)
: Supple./Concent. ($0)

Continue SPRIGEO
offered free by TCOE
: Supple./Concent. ($0)

Continue SPRIGEO
offered free by TCOE
: Supple./Concent. ($0)

Benefits for Above : 
Supple./Concent. ($510)

Benefits for above : 
Supple./Concent. ($1805)

Teacher Benefits for above 
: Supple./Concent. ($1895)

 Yr. 1:  Increase translators 
at events (classified staff, 
hourly rate varies)
Yr. 2: Increase translators 
at events (classified staff, 
hourly rate varies)
Yr. 3: Increase translators 
at events (classified staff, 
hourly rate varies)

SES/SMS Translators : 
Supple./Concent. ($2236)

SES/SMS Translators : 
Supple./Concent. ($2348)

SES/SMS Translators : 
Supple./Concent. ($2465)

Benefits for classified staff 
: Supple./Concent. ($620)

Benefits for classified staff 
: Supple./Concent. ($668)

Benefits for classified staff 
: Supple./Concent. ($707)

As a result of 
stakeholder 
input and 
data analysis 
we addressed 
the following 
goal:

2-Improve 
School 
Climate

School 
climate is an 
ongoing 
process and 
we always 
intend to 
improve our 
school 
community. 
This includes 
maintaining 
norms, values 
and 
expectations 
that support 
students 
feeling 
socially, 
emotionally 
and 
physically 
safe and 
respected.

A. Conditions of 
Learning Priorities:
1-Basic Necessities
2-Implementation of 
State Standards
7-Course Access

B. Pupil Outcomes
Priorities:
4-Pupil Achievement
8 -Other Pupil 
Outcomes

C. Engagement
3-Parent 
Involvement
5-Student 
Engagement
6-School Climate

Yr. 1:  Character Education 
Yr. 2: Character Education 
Yr. 3: Character Education 

Program packages : 
Supple./Concent. ($6000)

Program packages : 
Supple./Concent. ($6000)

Program packages : 
Supple./Concent. ($6000)
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Goal
(Include and 
identify all 
goals from 
Section 2

Related State and 
Local Priorities
(from Section 2

Actions and Services

Level of 
Service

(Indicate if 
school-wide or 

LEA-wide

Annual Update: 
Review of 
actions/
services

What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3?  What are the anticipated 

expenditures for each action: including funding source?

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17

Yr. 1: Hire full time 
custodian/bus driver to 
energize school pride in 
the facilities to improve 
learning all aspects of 
learning environment and 
provide additional 
transporation to learning 
events 
Yr. 2: Maintain full time 
custodian/bus driver to 
energize school pride in 
the facilities to improve 
learning all aspects of 
learning environment and 
provide additional 
transporation to learning 
events 
Yr. 3: Maintain full time 
custodian/bus driver to 
energize school pride in 
the facilities to improve 
learning all aspects of 
learning environment. 

Custodian/Bus Driver 
Salary: Supple./Concent. 
($31117)

Custodian/Bus Driver 
Salary: Supple./Concent. 
($32673)

Custodian/Bus Driver 
Salary: Supple./Concent. 
($34306)

Custodian/Bus Driver 
Benefits: Supple./Concent. 
($28911)

Custodian/Bus Driver 
Benefits: Supple./Concent. 
($29333)

Custodian/Bus Driver 
Benefits: Supple./Concent. 
($31972)

Yr. 1: Incentive Awards for 
students such as perfect 
attendance, Top Dog, 
math.
Yr. 2: Incentive Awards for 
students such as perfect 
attendance, Top Dog, 
math.
Yr. 3: Incentive Awards for 
students such as perfect 
attendance, Top Dog, 
math.

Incentive Awards: 
Supple./Concent. ($11500)

Incentive Awards: 
Supple./Concent. ($11500)

Incentive Awards: 
Supple./Concent. ($11500)
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Goal
(Include and 
identify all 
goals from 
Section 2

Related State and 
Local Priorities
(from Section 2

Actions and Services

Level of 
Service

(Indicate if 
school-wide or 

LEA-wide

Annual Update: 
Review of 
actions/
services

What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3?  What are the anticipated 

expenditures for each action: including funding source?

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17

As a result of 
stakeholder 
input and 
data analysis 
we have 
determined 
to address 
the following 
goal:

3-Student 
Engagement 
Strategies

By June 2015, 
100% of staff 
will use 
instructional 
strategies 
that promote 
content and 
language 
learning to 
promote 
positive 
student 
interdepende
nce, 
individual 
accountabilit
y, equal 
participation 
and 
simultaneous 
interactions.

A. Conditions of 
Learning Priorities:
1-Basic Necessities
2-Implementation of 
State Standards
7-Course Access

B. Pupil Outcomes 
Priorities:
4-Pupil Achievement
8 -Other Pupil 
Outcomes

C. Engagement
3-Parent 
Involvement
5-Student 
Engagement
6-School Climate

Yr. 1: 100% K-8 trained in 
engagement strategies
Workshop Topic #1

Yr. 2: 
100% K-8 trained in 
engagement strategies
Workshop Topic #2

Yr. 3: 
100% K-8 trained in 
strategies
Workshop Topic #3

LEA Yr. 1: LCAP 
writing 
committee will 
convene in April 
2015 to 
evaluate and 
update plan.
Yr. 2: LCAP 
writing 
committee will 
convene in April 
2015 to 
evaluate and 
update plan.
Yr. 3: LCAP 
writing 
committee will 
convene in April 
2015 to 
evaluate and 
update plan.

1 day workshop x 2 school 
flat fee, travel fees for 
trainer : Supple./Concent. 
($3500)

1 day workshop x 2 school 
flat fee, travel fees for 
trainer : Supple./Concent. 
($3500)

1 day workshop x 2 school 
flat fee, travel fees for 
trainer : Supple./Concent. 
($3500)

$34 workbook x 50 
teachers and 
administrators, tax and 
delivery : 
Supple./Concent. ($1900)
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Goal
(Include and 
identify all 
goals from 
Section 2

Related State and 
Local Priorities
(from Section 2

Actions and Services

Level of 
Service

(Indicate if 
school-wide or 

LEA-wide

Annual Update: 
Review of 
actions/
services

What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3?  What are the anticipated 

expenditures for each action: including funding source?

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17

Yr. 1: Maintain 
instructional aides where 
funding in no longer 
available 
Yr. 2: Maintain 
instructional aides where 
funding in no longer 
available 
Yr. 3: Maintain 
instructional aides where 
funding in no longer 
available 

LEA Yr. 1: LCAP 
writing 
committee will 
convene in April 
2015 to 
evaluate and 
update plan.
Yr. 2: LCAP 
writing 
committee will 
convene in April 
2015 to 
evaluate and 
update plan.
Yr. 3: LCAP 
writing 
committee will 
convene in April 
2015 to 
evaluate and 
update plan.

Salary: Supple./Concent. 
($107569)

Salary: Supple./Concent. 
($115099)

Salary: Supple./Concent. 
($123156)

Benefits: Supple./Concent. 
($31856)

Benefits: Supple./Concent. 
($31051)

Benefits: Supple./Concent. 
($32293)

Yr. 1: Hire new 
instructional aides/4 @ 
3.75 hours
Yr. 2: Hire new 
instructional aides/4 @ 
3.75 hours
Yr. 3: Hire new 
instructional aides/4 @ 
3.75 hours

Salary: Supple./Concent. 
($40032)

Salary: Supple./Concent. 
($42834)

Salary: Supple./Concent. 
($45833)

Benefits: Supple./Concent. 
($11113)

Benefits: Supple./Concent. 
($11558)

Benefits: Supple./Concent. 
($12020)

As a result of 
stakeholder 
input and 
data analysis 
we have 
determined 
to address 
the following 
goal:

4-Increase 
student 
achievement 
in core 
English 
Language 
Arts and 
Mathematics

By June 2015, 
100% of 
students will 
improve their 
performance 
in ELA or 
math as 
determined 
by State and 
local 
assessments.

A. Conditions of 
Learning Priorities:
1-Basic Necessities
2-Implementation of  
State Standards
7-Course Access

B. Pupil Outcomes 
Priorities:
4-Pupil Achievement
8 -Other Pupil 
Outcomes

C. Engagement
3-Parent 
Involvement
5-Student 
Engagement
6-School Climate

Yr. 1: Purchase 
library/iTextbooks/classro
om sets where needed
Yr. 2: Purchase 
library/iTextbooks/classro
om sets where needed

 Books/Supplies: 
Supple./Concent. ($20000)

 Books/Supplies: 
Supple./Concent. ($30000)

Books/Supplies: 
Supple./Concent. ($35000)
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Goal
(Include and 
identify all 
goals from 
Section 2

Related State and 
Local Priorities
(from Section 2

Actions and Services

Level of 
Service

(Indicate if 
school-wide or 

LEA-wide

Annual Update: 
Review of 
actions/
services

What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3?  What are the anticipated 

expenditures for each action: including funding source?

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17

Yr. 3: Purchase 
library/iTextbooks/classro
om sets where needed

Yr. 1: Grade Span 
Adjustments (GSA) grades 
4-5
Yr. 2: Grade Span 
Adjustments (GSA) grades 
4-5
Yr. 3: Grade Span 
Adjustments (GSA) grades 
4-5

Add on additional teaching 
staff to reduce class size in 
4-5 grades : 
Supple./Concent. ($45934)

Add on additional teaching 
staff to reduce class size in 
4-5 grades : 
Supple./Concent. ($49149)

Add on additional teaching 
staff to reduce class size in 
4-5 grades : 
Supple./Concent. ($52590)

Benefits for New teaching 
staff : Supple./Concent. 
($22660)

Benefits for New teaching 
staff : Supple./Concent. 
($24246)

Benefits for New teaching 
staff : Supple./Concent. 
($25937)

 Yr. 1:  Hire a Dean/Vice 
Principal to counsel 
students and families with 
attendance issues and 
guide students/parents in 
making choices on 
appropriate programs and 
behavior that lead to 
student achievement.
Yr. 2: Maintain a 
Dean/Vice Principal to 
counsel students and 
families with attendance 
issues and guide 
students/parents in 
making choices on 
appropriate programs and 
behavior that lead to 
student achievement.

 Dean/VP Salary: 
Supple./Concent. 
($104718)

 Dean/VP Salary: 
Supple./Concent. 
($112048)

 Dean/VP Salary: 
Supple./Concent. 
($119892)

 Dean/VP Benefits: 
Supple./Concent. ($20882)

 Dean/VP Benefits: 
Supple./Concent. ($20677)

 Dean/VP Benefits: 
Supple./Concent. ($21504)
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Goal
(Include and 
identify all 
goals from 
Section 2

Related State and 
Local Priorities
(from Section 2

Actions and Services

Level of 
Service

(Indicate if 
school-wide or 

LEA-wide

Annual Update: 
Review of 
actions/
services

What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3?  What are the anticipated 

expenditures for each action: including funding source?

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17

Yr. 3: Maintain a 
Dean/Vice Principal to 
counsel students and 
families with attendance 
issues and guide 
students/parents in 
making choices on 
appropriate programs and 
behavior that lead to 
student achievement.

Yr. 1: Use free APPs for 
teachers to text message 
students and stay in touch 
with parents
Yr. 2: Use free APPs for 
teachers to text message 
students and stay in touch 
with parents
Yr. 3: Use free APPs for 
teachers to text message 
students and stay in touch 
with parents

Remind101 and ClassDoJo: 
Supple./Concent. ($0)

Remind101 and ClassDoJo: 
Supple./Concent. ($0)

Remind101 and ClassDoJo: 
Supple./Concent. ($0)

Yr. 1: Misc. supplies for 
student achievement 
Yr. 2: Misc. supplies for 
student achievement 
Yr. 3: Misc. supplies for 
student achievement 

Misc. supplies: 
Supple./Concent. ($3000)

Misc. supplies: 
Supple./Concent. ($15000)

Misc. Supplies: 
Supple./Concent. ($15000)

 Yr. 1:  Maintain Software 
programs used by 
students for learning 
achievement 

Maintain Software: 
Supple./Concent. ($8000)

Maintain software: 
Supple./Concent. ($10000)

Maintain Software: 
Supple./Concent. ($12000)
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Goal
(Include and 
identify all 
goals from 
Section 2

Related State and 
Local Priorities
(from Section 2

Actions and Services

Level of 
Service

(Indicate if 
school-wide or 

LEA-wide

Annual Update: 
Review of 
actions/
services

What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3?  What are the anticipated 

expenditures for each action: including funding source?

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17

Yr. 2:  Maintain Software 
programs used by 
students for learning 
achievement, purchase 
new 
Yr. 3:  Maintain Software 
programs used by 
students for learning 
achievement and 
purchase new 

As a result of 
stakeholder 
input and 
data analysis 
we have 
determined 
to address 
the following 
goal;

5-Full 
implementati
on of the 
Common 
Core 
Standards

By June 2015, 
100% of the 
District will 
be focused 
on Common 
Core to 
improve 
student 
outcomes, as 
determined 
by State 

A. Conditions of 
Learning Priorities:
1-Basic Necessities
2-Implementation of 
State Standards
7-Course Access

B. Pupil Outcomes 
Priorities:
4-Pupil Achievement
8 -Other Pupil 
Outcomes

C. Engagement
3-Parent 
Involvement
5-Student 
Engagement
6-School Climate

Yr. 1: Purchase technology 
Yr. 2: Purchase technology 
Yr. 3: Purchase technology 

LEA Yr. 1: LCAP 
writing 
committee will 
convene in April 
2015 to 
evaluate and 
update plan.
Yr. 2: LCAP 
writing 
committee will 
convene in April 
2015 to 
evaluate and 
update plan.
Yr. 3: LCAP 
writing 
committee will 
convene in April 
2015 to 
evaluate and 
update plan.

Technology : 
Supple./Concent. 
($152627)

Technology: 
Supple./Concent. 
($538364)

Technology: 
Supple./Concent. 
($705651)



Page 25 of 35

Goal
(Include and 
identify all 
goals from 
Section 2

Related State and 
Local Priorities
(from Section 2

Actions and Services

Level of 
Service

(Indicate if 
school-wide or 

LEA-wide

Annual Update: 
Review of 
actions/
services

What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3?  What are the anticipated 

expenditures for each action: including funding source?

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17

Yr. 1: Hire a technology 
technician since increase 
in technology for Common 
Core requires more  
technology support
5.5 hrs x 15.85 hr  x 185 
days

Yr. 2: 
Maintain a technology 
technician since increase 
in technology for Common 
Core requires more  
technology support
5.5 hrs x 15.85 hr  x 185 
days

Yr. 3: 
Maintain a technology 
technician since increase 
in technology for Common 
Core requires more  
technology support
5.5 hrs x 15.85 hr  x 185 
days

Technician  Hours: 
Supple./Concent. ($16130)

Technician Hours: 
Supple./Concent. ($17259)

Technician Hours: 
Supple./Concent. ($18467)

Technician Benefits: 
Supple./Concent. ($2375)

Technician Benefits: 
Supple./Concent. ($2470)

Technician Benefits: 
Supple./Concent. ($2569)

assessments.

Yr. 1: Continue 
Certificated Staff  
Yr. 2: Continue 
Certificated Staff  
Yr. 3: Continue 
Certificated Staff 

Continue Certificated Staff 
(EIA)Salary: 
Supple./Concent. ($57077)

Continue Certificated Staff 
(EIA)Salary: 
Supple./Concent. ($61072)

Continue Certificated Staff 
(EIA)Salary: 
Supple./Concent. ($65347)

Continue Certificated Staff 
(EIA)Benefits: 
Supple./Concent. ($12716)

Continue Certificated Staff 
(EIA)Benefits: 
Supple./Concent. ($13606)

Continue Certificated Staff 
(EIA)Benefits: 
Supple./Concent. ($14559)
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Goal
(Include and 
identify all 
goals from 
Section 2

Related State and 
Local Priorities
(from Section 2

Actions and Services

Level of 
Service

(Indicate if 
school-wide or 

LEA-wide

Annual Update: 
Review of 
actions/
services

What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3?  What are the anticipated 

expenditures for each action: including funding source?

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17

Yr. 1: Maintain a District 
Projects Director to fulfill 
all requirements for 
Common Core and 
Smarter Balance 
Yr. 2: Maintain a District 
Projects Director to fulfill 
all requirements for 
Common Core and 
Smarter Balance 
Yr. 3: Maintain a District 
Projects Director to fulfill 
all requirements for 
Common Core and 
Smarter Balance 

Salary (33%) Project 
Director   : 
Supple./Concent. ($33287)

Salary (33%) Project 
Director  : 
Supple./Concent. ($34547)

Salary (33%) Project 
Director: Supple./Concent. 
($36965)

Benefits Project Director: 
Supple./Concent. ($5684)

 Benefits Project Director: 
Supple./Concent. ($5911)

Benefits Project Director: 
Supple./Concent. ($5972)

Translating services : 
Supple./Concent. ($4000)

 Translating services : 
Supple./Concent. ($4000)

Translating services : 
Supple./Concent. ($4000)

 Yr. 1: Maintain a 
certificated staff in the 
Learning Lab  to help 
struggling students make 
progress in reading.
Yr. 2: Maintain a 
certificated staff in the 
Learning Lab  to help 
struggling students make 
progress in reading.
Yr. 3: Maintain a 
certificated staff in the 
Learning Lab  to help 
struggling students make 
progress in reading.

 Learning Lab Salary (45%): 
Supple./Concent. ($34452)

 Learning Lab Salary (45%): 
Supple./Concent. ($36864)

Learning Lab Salary (45%): 
Supple./Concent. ($39444)

Learning Lab Benefits  : 
Supple./Concent. ($12069)

Learning Lab Benefits  : 
Supple./Concent. ($14417)

Learning Lab Benefits  : 
Supple./Concent. ($15427)

Yr.1:  Purchase Curriculum 
and Supplemental 
Materials

Curriculum/Supplemental 
Materials: 
Supple./Concent. ($0)

Curriculum/Supplemental 
Materials: 
Supple./Concent. ($80000)

Curriculum/Supplemental 
Materials: 
Supple./Concent. ($95000)

  :  ( )
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Goal
(Include and 
identify all 
goals from 
Section 2

Related State and 
Local Priorities
(from Section 2

Actions and Services

Level of 
Service

(Indicate if 
school-wide or 

LEA-wide

Annual Update: 
Review of 
actions/
services

What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3?  What are the anticipated 

expenditures for each action: including funding source?

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17

Yr. 2: Purchase Curriculum 
and Supplemental 
Materials 
Yr. 3: Purchase 
Instructional and 
Supplemental Materials 

As a result of 
stake-holder 
input and 
data analysis 
we have 
determined 
to address 
the following 
goal;

6- 
Improve/incr
ease 
enrichment 
opportunities 
for students

By June 2015, 
50% of 
students will 
participate in 
lunchtime 
enrichment 
activities so 
students may 
have 
opportunities 
outside of 
the school 
day to pursue 
their 
interests 

A. Conditions of 
Learning Priorities:
1-Basic Necessities
2-Implementation of 
State Standards
7-Course Access

B. Pupil Outcomes 
Priorities:
4-Pupil Achievement
8 -Other Pupil 
Outcomes

C. Engagement
3-Parent 
Involvement
5-Student 
Engagement
6-School Climate

Yr. 1: SES/SMS TCOE 
Project Based Learning 
Events Coaches
Yr. 2: SES/SMS TCOE 
Project Based Learning 
Events Coaches
Yr. 3: SES/SMS TCOE 
Project Based Learning 
Events Coaches

LEA Yr. 1: LCAP 
writing 
committee will 
convene in April 
2015 to 
evaluate and 
update plan.
Yr. 2: LCAP 
writing 
committee will 
convene in April 
2015 to 
evaluate and 
update plan.
Yr. 3: LCAP 
writing 
committee will 
convene in April 
2015 to 
evaluate and 
update plan.

Stipends/OT Teachers : 
Supple./Concent. ($7003)

Stipends/OT Teachers : 
Supple./Concent. ($10000)

Stipends/OT Teachers : 
Supple./Concent. ($12000)

Supplies for Project Based 
Learning Events : 
Supple./Concent. ($1050)

Supplies for Project Based 
Learning Events : 
Supple./Concent. ($1050)

Supplies for Project Based 
Learning Events : 
Supple./Concent. ($1050)

Transportation to Learning 
Events : Supple./Concent. 
($4250)

Transportation to Learning 
Events : Supple./Concent. 
($4500)

Transportation to Learning 
Events : Supple./Concent. 
($4750)

Benefits for Event Staff : 
Supple./Concent. ($1192)

Benefits for Event Staff : 
Supple./Concent. ($1250)

Benefits for Event Staff : 
Supple./Concent. ($1300)
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Goal
(Include and 
identify all 
goals from 
Section 2

Related State and 
Local Priorities
(from Section 2

Actions and Services

Level of 
Service

(Indicate if 
school-wide or 

LEA-wide

Annual Update: 
Review of 
actions/
services

What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3?  What are the anticipated 

expenditures for each action: including funding source?

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17

while guided 
by an adult 
mentor.  
Success is 
determined 
by the 
participation 
rate in each 
program.
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B. Identify additional annual actions, and the LEA may include any services that support these actions, above what is provided for all pupils that will serve low-income, English 
learner, and/or foster youth pupils as defined in Education Code section 42238.01 and pupils redesignated as fluent English proficient. The identified actions must include, 
but are not limited to, those actions that are to be performed to meet the targeted goals described in Section 2 for low-income pupils, English learners, foster youth and/or 
pupils redesignated as fluent English proficient (e.g., not listed in Table 3A above). List and describe expenditures for each fiscal year implementing these actions, including 
where those expenditures can be found in the LEA’s budget.

What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3?  What are the anticipated 

expenditures for each action: including funding source?

Goal
(Include and 
identify all 
goals from 
Section 2

Related State and 
Local Priorities
(from Section 2

Actions and Services

Level of 
Service

(Indicate if 
school-wide or 

LEA-wide

Annual Update: 
Review of 
actions/
services

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17

As a result of 
stakeholder 
input and 
data analysis 
we have 
determined 
to address 
the following 
goal:

1-Staff 
Professional 
Development

By June 2015, 
100% of LEA 
teachers will 
receive 
professional 
development 
on research-
based 
strategies to 
increase all 
student 
achievement 
in ELA and 
Math, as 
determined 
by agendas 
and sign-in 
sheets.

A. Conditions of 
Learning Priorities:
1-Basic Necessities
2-Implementation of 
State Standards
7-Course Access

B. Pupil Outcomes 
Priorities:
4-Pupil Achievement
8 -Other Pupil 
Outcomes

C. Engagement
3-Parent 
Involvement
5-Student 
Engagement
6-School Climate

Yr. 1: Low 
Income/EL/Foster Youth
See Section A as we are 
97.45% unduplicated.

Yr. 2: 
Low Income/EL/Foster 
Youth
See Section A as we are 
97.45% unduplicated.

Yr. 3: 
Low Income/EL/Foster 
Youth
See Section A as we are 
97.45% unduplicated.

LEA
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Goal
(Include and 
identify all 
goals from 
Section 2

Related State and 
Local Priorities
(from Section 2

Actions and Services

Level of 
Service

(Indicate if 
school-wide or 

LEA-wide

Annual Update: 
Review of 
actions/
services

What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3?  What are the anticipated 

expenditures for each action: including funding source?

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17

As a result of 
stakeholder 
input and 
data analysis 
we addressed 
the following 
goal:

2-Improve 
School 
Climate

School 
climate is an 
ongoing 
process and 
we always 
intend to 
improve our 
school 
community. 
This includes 
maintaining 
norms, values 
and 
expectations 
that support 
students 
feeling 
socially, 
emotionally 
and 
physically 
safe and 
respected.

A. Conditions of 
Learning Priorities:
1-Basic Necessities
2-Implementation of 
State Standards
7-Course Access

B. Pupil Outcomes
Priorities:
4-Pupil Achievement
8 -Other Pupil 
Outcomes

C. Engagement
3-Parent 
Involvement
5-Student 
Engagement
6-School Climate

Yr. 1: Low 
Income/EL/Foster Youth
See Section A as we are 
97.45% unduplicated.

Yr. 2: 
Low Income/EL/Foster 
Youth
See Section A as we are 
97.45% unduplicated.

Yr. 3: 
Low Income/EL/Foster 
Youth
See Section A as we are 
97.45% unduplicated.

LEA
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Goal
(Include and 
identify all 
goals from 
Section 2

Related State and 
Local Priorities
(from Section 2

Actions and Services

Level of 
Service

(Indicate if 
school-wide or 

LEA-wide

Annual Update: 
Review of 
actions/
services

What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3?  What are the anticipated 

expenditures for each action: including funding source?

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17

As a result of 
stakeholder 
input and 
data analysis 
we have 
determined 
to address 
the following 
goal:

3-Student 
Engagement 
Strategies

By June 2015, 
100% of staff 
will use 
instructional 
strategies 
that promote 
content and 
language 
learning to 
promote 
positive 
student 
interdepende
nce, 
individual 
accountabilit
y, equal 
participation 
and 
simultaneous 
interactions.

A. Conditions of 
Learning Priorities:
1-Basic Necessities
2-Implementation of 
State Standards
7-Course Access

B. Pupil Outcomes 
Priorities:
4-Pupil Achievement
8 -Other Pupil 
Outcomes

C. Engagement
3-Parent 
Involvement
5-Student 
Engagement
6-School Climate

Yr. 1: Low 
Income/EL/Foster Youth
See Section A as we are 
97.45% unduplicated.

Yr. 2: 
Low Income/EL/Foster 
Youth
See Section A as we are 
97.45% unduplicated.

Yr. 3: 
Low Income/EL/Foster 
Youth
See Section A as we are 
97.45% unduplicated.

LEA
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Goal
(Include and 
identify all 
goals from 
Section 2

Related State and 
Local Priorities
(from Section 2

Actions and Services

Level of 
Service

(Indicate if 
school-wide or 

LEA-wide

Annual Update: 
Review of 
actions/
services

What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3?  What are the anticipated 

expenditures for each action: including funding source?

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17

As a result of 
stakeholder 
input and 
data analysis 
we have 
determined 
to address 
the following 
goal:

4-Increase 
student 
achievement 
in core 
English 
Language 
Arts and 
Mathematics

By June 2015, 
100% of 
students will 
improve their 
performance 
in ELA or 
math as 
determined 
by State and 
local 
assessments.

A. Conditions of 
Learning Priorities:
1-Basic Necessities
2-Implementation of  
State Standards
7-Course Access

B. Pupil Outcomes 
Priorities:
4-Pupil Achievement
8 -Other Pupil 
Outcomes

C. Engagement
3-Parent 
Involvement
5-Student 
Engagement
6-School Climate

Yr. 1: Low 
Income/EL/Foster Youth
See Section A as we are 
97.45% unduplicated.

Yr. 2: 
Low Income/EL/Foster 
Youth
See Section A as we are 
97.45% unduplicated.

Yr. 3: 
Low Income/EL/Foster 
Youth
See Section A as we are 
97.45% unduplicated.

LEA

As a result of 
stakeholder 
input and 
data analysis 
we have 
determined 
to address 

A. Conditions of 
Learning Priorities:
1-Basic Necessities
2-Implementation of 
State Standards
7-Course Access

Yr. 1: Low 
Income/EL/Foster Youth
See Section A as we are 
97.45% unduplicated.

LEA
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Goal
(Include and 
identify all 
goals from 
Section 2

Related State and 
Local Priorities
(from Section 2

Actions and Services

Level of 
Service

(Indicate if 
school-wide or 

LEA-wide

Annual Update: 
Review of 
actions/
services

What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3?  What are the anticipated 

expenditures for each action: including funding source?

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17

the following 
goal;

5-Full 
implementati
on of the 
Common 
Core 
Standards

By June 2015, 
100% of the 
District will 
be focused 
on Common 
Core to 
improve 
student 
outcomes, as 
determined 
by State 
assessments.

B. Pupil Outcomes 
Priorities:
4-Pupil Achievement
8 -Other Pupil 
Outcomes

C. Engagement
3-Parent 
Involvement
5-Student 
Engagement
6-School Climate

Yr. 2: 
Low Income/EL/Foster 
Youth
See Section A as we are 
97.45% unduplicated.

Yr. 3: 
Low Income/EL/Foster 
Youth
See Section A as we are 
97.45% unduplicated.

As a result of 
stake-holder 
input and 
data analysis 
we have 
determined 
to address 
the following 
goal;

6- 
Improve/incr
ease 
enrichment 
opportunities 

A. Conditions of 
Learning Priorities:
1-Basic Necessities
2-Implementation of 
State Standards
7-Course Access

B. Pupil Outcomes 
Priorities:
4-Pupil Achievement
8 -Other Pupil 
Outcomes

C. Engagement
3-Parent 

Yr. 1: Low 
Income/EL/Foster Youth
See Section A as we are 
97.45% unduplicated.

Yr. 2: 
Low Income/EL/Foster 
Youth
See Section A as we are 
97.45% unduplicated.

LEA
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Goal
(Include and 
identify all 
goals from 
Section 2

Related State and 
Local Priorities
(from Section 2

Actions and Services

Level of 
Service

(Indicate if 
school-wide or 

LEA-wide

Annual Update: 
Review of 
actions/
services

What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3?  What are the anticipated 

expenditures for each action: including funding source?

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17

for students

By June 2015, 
50% of 
students will 
participate in 
lunchtime 
enrichment 
activities so 
students may 
have 
opportunities 
outside of 
the school 
day to pursue 
their 
interests 
while guided 
by an adult 
mentor.  
Success is 
determined 
by the 
participation 
rate in each 
program.

Involvement
5-Student 
Engagement
6-School Climate

Yr. 3: 
Low Income/EL/Foster 
Youth
See Section A as we are 
97.45% unduplicated.
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C. Describe the LEA’s increase in funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner pupils as 
determined pursuant to 5 CCR 15496(a)(5). Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any 
funds in a districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496. For school districts with below 55 percent of enrollment of 
unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a school site in the LCAP year, when using supplemental and concentration 
funds in a districtwide or schoolwide manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the 
district’s goals for unduplicated pupils in the state priority areas.  (See 5 CCR 15496(b) for guidance.)

For 2014-15, 2015-16, and 2016-17 the estimated increase in funds for supplemental and concentration funding is approximately $896, 532, $1,437,542, and $1,678,001, 
(16.69%, 25.56% and 29.12%) respectively.   In all cases, these funds are being used districtwide due to the high percentage of unduplicated pupils that the district serves.  The 
attachment shows the estimated dollar amount linked to each proposed action item by goal and recaps the total expenditures by funding source and object type.

D. Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners provide 
for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). 
Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the LCAP year as 
calculated pursuant to 5 CCR 15496(a). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the increased 
and/or improved services for unduplicated pupils as compared to the services provided to all pupils.

SUESD is demonstrating proportional use of supplemental and concentration grant funding by expenditure of those dollars.  No attempt is made to demonstrate proportional 
use by percentage of services.

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 42238.03, 42238.07, 
47605, 47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20 U.S.C. Section 6312.



Section 3:  Actions, Services, and Expenditures 

A. Actions, Services and Expenditures for All Students
A. What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described in Section 2 for ALL pupils and the 

goals specifically for subgroups of pupils identified in Education Code section 52052 but not listed in Table 3B below (e.g., Ethnic subgroups and pupils with disabilities)?  List 
and describe expenditures for each fiscal year implementing these actions, including where these expenditures can be found in the LEA’s budget.

1 Include and identify all goals from Section 2
2 From Section 2
3 Indicate if school-wide or LEA-wide
4 What actions are performed or services provided in each year (and are projected to be provided in years 2 and 3)?  What are the anticipated expenditures for each action 

(including funding source)?

LCAP Year 1 (2014-15): Actions, Services and Expenditures for All Students

Description of Goal1 Related State and Local Priorities2 Level of Service3

1. As a result of stakeholder input and data analysis we have determined to address 
the following goal:

1-Staff Professional Development

By June 2015, 100% of LEA teachers will receive professional development on 
research-based strategies to increase all student achievement in ELA and Math, as 
determined by agendas and sign-in sheets.

A. Conditions of Learning Priorities:
1-Basic Necessities
2-Implementation of State Standards
7-Course Access

B. Pupil Outcomes Priorities:
4-Pupil Achievement
8 -Other Pupil Outcomes

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate

LEA

Level of Service / Action and Services Proposed Expenditures Type Funding Source Amount
1.1 Yr 1:  Workshops and Training for teaching 

staff and administration including 
Instructional Rounds, Math Manipulative, 
Student Devices various conference and 
training.

Workshop fees. 5000-5999: Services And 
Other Operating 
Expenditures

Supple./Concent. $20000

Subs for teachers to attend 
trainings and for release time 
for trained staff to train 
remaining. 

1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $17000

Benefits for subs for above. 3000-3999: Employee 
Benefits

Supple./Concent. $3565



LCAP Year 1 (2014-15): Actions, Services and Expenditures for All Students

Mileage for above training. 5000-5999: Services And 
Other Operating 
Expenditures

Supple./Concent. $2000

2. As a result of stakeholder input and data analysis we addressed the following goal:

2-Improve School Climate

School climate is an ongoing process and we always intend to improve our school 
community. This includes maintaining norms, values and expectations that support 
students feeling socially, emotionally and physically safe and respected.

A. Conditions of Learning Priorities:
1-Basic Necessities
2-Implementation of State Standards
7-Course Access

B. Pupil Outcomes
Priorities:
4-Pupil Achievement
8 -Other Pupil Outcomes

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate

LEA

2.1 Yr. 1:  Anti-bully Activities/Program  Teacher stipends to head 
programs  

1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $2997

Program Package Fee-
1 Assembly per year
Program K-Grade 2
Program Grades 3-4
Program Grades 5-8

5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Supple./Concent. $5000

Continue SPRIGEO
offered free by TCOE (last year)

5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Supple./Concent. $0

Benefits for Above 3000-3999: Employee 
Benefits

Supple./Concent. $510

2.2  Yr. 1:  Increase translators at events 
(classified staff, hourly rate varies)

SES/SMS Translators 2000-2999: Classified 
Personnel Salaries

Supple./Concent. $2236

Benefits for classified staff 3000-3999: Employee 
Benefits

Supple./Concent. $620



LCAP Year 1 (2014-15): Actions, Services and Expenditures for All Students

2.3 Yr. 1:  Character Education Program packages 5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Supple./Concent. $6000

2.4 Yr. 1: Hire full time custodian/bus driver to 
energize school pride in the facilities to 
improve learning all aspects of learning 
environment and provide additional 
transporation to learning events 

Custodian/Bus Driver Salary 2000-2999: Classified 
Personnel Salaries

Supple./Concent. $31117

Custodian/Bus Driver Benefits 3000-3999: Employee 
Benefits

Supple./Concent. $28911

2.5 Yr. 1: Incentive Awards for students such as 
perfect attendance, Top Dog, math.

Incentive Awards 4000-4999: Books And 
Supplies

Supple./Concent. $11500

3. As a result of stakeholder input and data analysis we have determined to address 
the following goal:

3-Student Engagement Strategies

By June 2015, 100% of staff will use instructional strategies that promote content 
and language learning to promote positive student interdependence, individual 
accountability, equal participation and simultaneous interactions.

A. Conditions of Learning Priorities:
1-Basic Necessities
2-Implementation of State Standards
7-Course Access

B. Pupil Outcomes Priorities:
4-Pupil Achievement
8 -Other Pupil Outcomes

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate

LEA

3.1 Yr. 1: 100% K-8 trained in engagement 
strategies
Workshop Topic #1

1 day workshop x 2 school flat 
fee, travel fees for trainer 

5000-5999: Services And 
Other Operating 
Expenditures

Supple./Concent. $3500

$34 workbook x 50 teachers 
and administrators, tax and 
delivery 

4000-4999: Books And 
Supplies

Supple./Concent. $1900

4. As a result of stakeholder input and data analysis we have determined to address 
the following goal:

4-Increase student achievement in core English Language Arts and Mathematics

By June 2015, 100% of students will improve their performance in ELA or math as 
determined by State and local assessments.

A. Conditions of Learning Priorities:
1-Basic Necessities
2-Implementation of  State Standards
7-Course Access

B. Pupil Outcomes Priorities:
4-Pupil Achievement
8 -Other Pupil Outcomes

LEA



LCAP Year 1 (2014-15): Actions, Services and Expenditures for All Students

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate

4.1 Yr. 1: Maintain instructional aides where 
funding in no longer available 

Salary 2000-2999: Classified 
Personnel Salaries

Supple./Concent. $107569

Benefits 3000-3999: Employee 
Benefits

Supple./Concent. $31856

4.2 Yr. 1: Hire new instructional aides/4 @ 3.75 
hours

Salary 1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $40032

Benefits 3000-3999: Employee 
Benefits

Supple./Concent. $11113

4.3 Yr. 1: Purchase 
library/iTextbooks/classroom sets where 
needed

 Books/Supplies 4000-4999: Books And 
Supplies

Supple./Concent. $20000

4.4 Yr. 1: Grade Span Adjustments (GSA) 
grades 4-5

Add on additional teaching 
staff to reduce class size in 4-5 
grades 

1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $45934

Benefits for New teaching staff 3000-3999: Employee 
Benefits

Supple./Concent. $22660

4.5  Yr. 1:  Hire a Dean/Vice Principal to 
counsel students and families with 
attendance issues and guide 
students/parents in making choices on 
appropriate programs and behavior that 
lead to student achievement.

 Dean/VP Salary 1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $104718

 Dean/VP Benefits 3000-3999: Employee 
Benefits

Supple./Concent. $20882

4.6 Yr. 1: Use free APPs for teachers to text 
message students and stay in touch with 
parents

Remind101 and ClassDoJo 5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Supple./Concent. $0

4.7 Yr. 1: Misc. supplies for student 
achievement 

Misc. supplies 4000-4999: Books And 
Supplies

Supple./Concent. $3000



LCAP Year 1 (2014-15): Actions, Services and Expenditures for All Students

4.8  Yr. 1:  Maintain Software programs used 
by students for learning achievement 

Maintain Software 5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Supple./Concent. $8000

5. As a result of stakeholder input and data analysis we have determined to address 
the following goal;

5-Full implementation of the Common Core Standards

By June 2015, 100% of the District will be focused on Common Core to improve 
student outcomes, as determined by State assessments.

A. Conditions of Learning Priorities:
1-Basic Necessities
2-Implementation of State Standards
7-Course Access

B. Pupil Outcomes Priorities:
4-Pupil Achievement
8 -Other Pupil Outcomes

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate

LEA

5.1 Yr. 1: Purchase technology Technology 4000-4999: Books And 
Supplies

Supple./Concent. $152627

5.2 Yr. 1: Hire a technology technician since 
increase in technology for Common Core 
requires more  technology support
5.5 hrs x 15.85 hr  x 185 days

Technician  Hours 2000-2999: Classified 
Personnel Salaries

Supple./Concent. $16130

Technician Benefits 3000-3999: Employee 
Benefits

Supple./Concent. $2375

5.3 Yr. 1: Continue Certificated Staff  Continue Certificated Staff 
(EIA)Salary

1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $57077

Continue Certificated Staff 
(EIA)Benefits

3000-3999: Employee 
Benefits

Supple./Concent. $12716

5.4 Yr. 1: Maintain a District Projects Director 
to fulfill all requirements for Common Core 
and Smarter Balance 

Salary (33%) Project Director   1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $33287

Benefits Project Director 3000-3999: Employee 
Benefits

Supple./Concent. $5684

Translating services 5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Supple./Concent. $4000



LCAP Year 1 (2014-15): Actions, Services and Expenditures for All Students

5.5  Yr. 1: Maintain a certificated staff in the 
Learning Lab  to help struggling students 
make progress in reading.

 Learning Lab Salary (45%) 1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $34452

Learning Lab Benefits  3000-3999: Employee 
Benefits

Supple./Concent. $12069

5.6 Yr.1:  Purchase Curriculum and 
Supplemental Materials

Curriculum/Supplemental 
Materials

4000-4999: Books And 
Supplies

Supple./Concent. $0

6. As a result of stake-holder input and data analysis we have determined to address 
the following goal;

6- Improve/increase enrichment opportunities for students

By June 2015, 50% of students will participate in lunchtime enrichment activities so 
students may have opportunities outside of the school day to pursue their 
interests while guided by an adult mentor.  Success is determined by the 
participation rate in each program.

A. Conditions of Learning Priorities:
1-Basic Necessities
2-Implementation of State Standards
7-Course Access

B. Pupil Outcomes Priorities:
4-Pupil Achievement
8 -Other Pupil Outcomes

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate

LEA

6.1 Yr. 1: SES/SMS TCOE Project Based 
Learning Events Coaches

Stipends/OT Teachers 1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $7003

Supplies for Project Based 
Learning Events 

4000-4999: Books And 
Supplies

Supple./Concent. $1050

Transportation to Learning 
Events 

5700-5799: Transfers Of 
Direct Costs

Supple./Concent. $4250

Benefits for Event Staff 3000-3999: Employee 
Benefits

Supple./Concent. $1192



Section 3:  Actions, Services, and Expenditures 

1 Include and identify all goals from Section 2
2 From Section 2
3 Indicate if school-wide or LEA-wide
4 What actions are performed or services provided in each year (and are projected to be provided in years 2 and 3)?  What are the anticipated expenditures for each action 

(including funding source)?

LCAP Year 2 (2015-16): Actions, Services and Expenditures for All Students

Description of Goal1 Related State and Local Priorities2 Level of Service3

1. As a result of stakeholder input and data analysis we have determined to address 
the following goal:

1-Staff Professional Development

By June 2015, 100% of LEA teachers will receive professional development on 
research-based strategies to increase all student achievement in ELA and Math, as 
determined by agendas and sign-in sheets.

A. Conditions of Learning Priorities:
1-Basic Necessities
2-Implementation of State Standards
7-Course Access

B. Pupil Outcomes Priorities:
4-Pupil Achievement
8 -Other Pupil Outcomes

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate

LEA

Level of Service / Action and Services Proposed Expenditures Type Funding Source Amount
1.1 Workshops and Training for teaching staff 

and administration including Instructional 
Rounds, Math Manipulative, Student 
Devices various conference and training.

Workshop fees. 5000-5999: Services And 
Other Operating 
Expenditures

Supple./Concent. $20000

Subs for teachers to attend 
training and for release time 
for trained staff to train 
remaining. 

1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $17000

Benefits for subs for above. 3000-3999: Employee 
Benefits

Supple./Concent. $3743

Mileage for above training. 5000-5999: Services And 
Other Operating 
Expenditures

Supple./Concent. $2000

2. As a result of stakeholder input and data analysis we addressed the following goal: A. Conditions of Learning Priorities:
1-Basic Necessities

LEA



LCAP Year 2 (2015-16): Actions, Services and Expenditures for All Students

2-Improve School Climate

School climate is an ongoing process and we always intend to improve our school 
community. This includes maintaining norms, values and expectations that support 
students feeling socially, emotionally and physically safe and respected.

2-Implementation of State Standards
7-Course Access

B. Pupil Outcomes
Priorities:
4-Pupil Achievement
8 -Other Pupil Outcomes

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate

2.1 Anti-bully Activities/Program  Teacher stipends to head 
programs  

1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $15000

Program Package Fee-
1 Assembly per year
Program K-Grade 2
Program Grades 3-4
Program Grades 5-8

5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Supple./Concent. $5000

Continue SPRIGEO
offered free by TCOE

5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Supple./Concent. $0

Benefits for above 3000-3999: Employee 
Benefits

Supple./Concent. $1805

2.2 Increase translators at events (classified 
staff, hourly rate varies)

SES/SMS Translators 2000-2999: Classified 
Personnel Salaries

Supple./Concent. $2348

Benefits for classified staff 3000-3999: Employee 
Benefits

Supple./Concent. $668

2.3 Character Education Program packages 5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Supple./Concent. $6000

2.4 Maintain full time custodian/bus driver to 
energize school pride in the facilities to 
improve learning all aspects of learning 
environment and provide additional 

Custodian/Bus Driver Salary 2000-2999: Classified 
Personnel Salaries

Supple./Concent. $32673

Custodian/Bus Driver Benefits 3000-3999: Employee 
Benefits

Supple./Concent. $29333



LCAP Year 2 (2015-16): Actions, Services and Expenditures for All Students

transporation to learning events 

2.5 Incentive Awards for students such as 
perfect attendance, Top Dog, math.

Incentive Awards 4000-4999: Books And 
Supplies

Supple./Concent. $11500

3. As a result of stakeholder input and data analysis we have determined to address 
the following goal:

3-Student Engagement Strategies

By June 2015, 100% of staff will use instructional strategies that promote content 
and language learning to promote positive student interdependence, individual 
accountability, equal participation and simultaneous interactions.

A. Conditions of Learning Priorities:
1-Basic Necessities
2-Implementation of State Standards
7-Course Access

B. Pupil Outcomes Priorities:
4-Pupil Achievement
8 -Other Pupil Outcomes

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate

LEA

3.1 100% K-8 trained in engagement strategies
Workshop Topic #2

1 day workshop x 2 school flat 
fee, travel fees for trainer 

5000-5999: Services And 
Other Operating 
Expenditures

Supple./Concent. $3500

4. As a result of stakeholder input and data analysis we have determined to address 
the following goal:

4-Increase student achievement in core English Language Arts and Mathematics

By June 2015, 100% of students will improve their performance in ELA or math as 
determined by State and local assessments.

A. Conditions of Learning Priorities:
1-Basic Necessities
2-Implementation of  State Standards
7-Course Access

B. Pupil Outcomes Priorities:
4-Pupil Achievement
8 -Other Pupil Outcomes

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate

LEA

4.1 Maintain instructional aides where funding 
in no longer available 

Salary 2000-2999: Classified 
Personnel Salaries

Supple./Concent. $115099
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Benefits 3000-3999: Employee 
Benefits

Supple./Concent. $31051

4.2 Hire new instructional aides/4 @ 3.75 
hours

Salary 1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $42834

Benefits 3000-3999: Employee 
Benefits

Supple./Concent. $11558

4.3 Purchase library/iTextbooks/classroom sets 
where needed

 Books/Supplies 4000-4999: Books And 
Supplies

Supple./Concent. $30000

4.4 Grade Span Adjustments (GSA) grades 4-5 Add on additional teaching 
staff to reduce class size in 4-5 
grades 

1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $49149

Benefits for New teaching staff 3000-3999: Employee 
Benefits

Supple./Concent. $24246

4.5 Maintain a Dean/Vice Principal to counsel 
students and families with attendance 
issues and guide students/parents in 
making choices on appropriate programs 
and behavior that lead to student 
achievement.

 Dean/VP Salary 1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $112048

 Dean/VP Benefits 3000-3999: Employee 
Benefits

Supple./Concent. $20677

4.6 Use free APPs for teachers to text message 
students and stay in touch with parents

Remind101 and ClassDoJo 5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Supple./Concent. $0

4.7 Misc. supplies for student achievement Misc. supplies 4000-4999: Books And 
Supplies

Supple./Concent. $15000

4.8  Maintain Software programs used by 
students for learning achievement, 
purchase new 

Maintain software 4000-4999: Books And 
Supplies

Supple./Concent. $10000

5. As a result of stakeholder input and data analysis we have determined to address 
the following goal;

5-Full implementation of the Common Core Standards

By June 2015, 100% of the District will be focused on Common Core to improve 
student outcomes, as determined by State assessments.

A. Conditions of Learning Priorities:
1-Basic Necessities
2-Implementation of State Standards
7-Course Access

B. Pupil Outcomes Priorities:
4-Pupil Achievement
8 -Other Pupil Outcomes

LEA
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C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate

5.1 Purchase technology Technology 4000-4999: Books And 
Supplies

Supple./Concent. $538364

5.2 Maintain a technology technician since 
increase in technology for Common Core 
requires more  technology support
5.5 hrs x 15.85 hr  x 185 days

Technician Hours 2000-2999: Classified 
Personnel Salaries

Supple./Concent. $17259

Technician Benefits 3000-3999: Employee 
Benefits

Supple./Concent. $2470

5.3 Continue Certificated Staff  Continue Certificated Staff 
(EIA)Salary

1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $61072

Continue Certificated Staff 
(EIA)Benefits

3000-3999: Employee 
Benefits

Supple./Concent. $13606

5.4 Maintain a District Projects Director to 
fulfill all requirements for Common Core 
and Smarter Balance 

Salary (33%) Project Director  1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $34547

 Benefits Project Director 3000-3999: Employee 
Benefits

Supple./Concent. $5911

 Translating services 5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Supple./Concent. $4000

5.5 Maintain a certificated staff in the Learning 
Lab  to help struggling students make 
progress in reading.

 Learning Lab Salary (45%) 1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $36864

Learning Lab Benefits  3000-3999: Employee 
Benefits

Supple./Concent. $14417

5.6 Purchase Curriculum and Supplemental 
Materials 

Curriculum/Supplemental 
Materials

4000-4999: Books And 
Supplies

Supple./Concent. $80000

6. As a result of stake-holder input and data analysis we have determined to address 
the following goal;

6- Improve/increase enrichment opportunities for students

By June 2015, 50% of students will participate in lunchtime enrichment activities so 
students may have opportunities outside of the school day to pursue their 

A. Conditions of Learning Priorities:
1-Basic Necessities
2-Implementation of State Standards
7-Course Access

B. Pupil Outcomes Priorities:
4-Pupil Achievement

LEA
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interests while guided by an adult mentor.  Success is determined by the 
participation rate in each program.

8 -Other Pupil Outcomes

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate

6.1 SES/SMS TCOE Project Based Learning 
Events Coaches

Stipends/OT Teachers 1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $10000

Supplies for Project Based 
Learning Events 

4000-4999: Books And 
Supplies

Supple./Concent. $1050

Transportation to Learning 
Events 

5700-5799: Transfers Of 
Direct Costs

Supple./Concent. $4500

Benefits for Event Staff 3000-3999: Employee 
Benefits

Supple./Concent. $1250



Section 3:  Actions, Services, and Expenditures 

1 Include and identify all goals from Section 2
2 From Section 2
3 Indicate if school-wide or LEA-wide
4 What actions are performed or services provided in each year (and are projected to be provided in years 2 and 3)?  What are the anticipated expenditures for each action 

(including funding source)?

LCAP Year 3 (2016-17): Actions, Services and Expenditures for All Students

Description of Goal1 Related State and Local Priorities2 Level of Service3

1. As a result of stakeholder input and data analysis we have determined to address 
the following goal:

1-Staff Professional Development

By June 2015, 100% of LEA teachers will receive professional development on 
research-based strategies to increase all student achievement in ELA and Math, as 
determined by agendas and sign-in sheets.

A. Conditions of Learning Priorities:
1-Basic Necessities
2-Implementation of State Standards
7-Course Access

B. Pupil Outcomes Priorities:
4-Pupil Achievement
8 -Other Pupil Outcomes

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate

LEA

Level of Service / Action and Services Proposed Expenditures Type Funding Source Amount
1.1 Workshops and Training for teaching staff 

and administration including Instructional 
Rounds, Math Manipulative, Student 
Devices various conference and training.

Workshop fees. 5000-5999: Services And 
Other Operating 
Expenditures

Supple./Concent. $20000

Subs for teachers to attend 
training and for release time 
for trained staff to train 
remaining. 

1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $17000

Benefits for subs for above. 3000-3999: Employee 
Benefits

Supple./Concent. $3930

Mileage for above training. 5000-5999: Services And 
Other Operating 
Expenditures

Supple./Concent. $2000

2. As a result of stakeholder input and data analysis we addressed the following goal: A. Conditions of Learning Priorities:
1-Basic Necessities

LEA
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2-Improve School Climate

School climate is an ongoing process and we always intend to improve our school 
community. This includes maintaining norms, values and expectations that support 
students feeling socially, emotionally and physically safe and respected.

2-Implementation of State Standards
7-Course Access

B. Pupil Outcomes
Priorities:
4-Pupil Achievement
8 -Other Pupil Outcomes

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate

2.1 Anti-bully Activities/Program  Teacher stipends to head 
programs 

1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $20000

Program Package Fee-
1 Assembly per year
Program K-Grade 2
Program Grades 3-4
Program Grades 5-8

5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Supple./Concent. $5000

Continue SPRIGEO
offered free by TCOE

5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Supple./Concent. $0

Teacher Benefits for above 3000-3999: Employee 
Benefits

Supple./Concent. $1895

2.2 Increase translators at events (classified 
staff, hourly rate varies)

SES/SMS Translators 2000-2999: Classified 
Personnel Salaries

Supple./Concent. $2465

Benefits for classified staff 3000-3999: Employee 
Benefits

Supple./Concent. $707

2.3 Character Education Program packages 5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Supple./Concent. $6000

2.4 Maintain full time custodian/bus driver to 
energize school pride in the facilities to 
improve learning all aspects of learning 
environment. 

Custodian/Bus Driver Salary 2000-2999: Classified 
Personnel Salaries

Supple./Concent. $34306

Custodian/Bus Driver Benefits 3000-3999: Employee 
Benefits

Supple./Concent. $31972
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2.5 Incentive Awards for students such as 
perfect attendance, Top Dog, math.

Incentive Awards 4000-4999: Books And 
Supplies

Supple./Concent. $11500

3. As a result of stakeholder input and data analysis we have determined to address 
the following goal:

3-Student Engagement Strategies

By June 2015, 100% of staff will use instructional strategies that promote content 
and language learning to promote positive student interdependence, individual 
accountability, equal participation and simultaneous interactions.

A. Conditions of Learning Priorities:
1-Basic Necessities
2-Implementation of State Standards
7-Course Access

B. Pupil Outcomes Priorities:
4-Pupil Achievement
8 -Other Pupil Outcomes

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate

LEA

3.1 100% K-8 trained in strategies
Workshop Topic #3

1 day workshop x 2 school flat 
fee, travel fees for trainer 

5000-5999: Services And 
Other Operating 
Expenditures

Supple./Concent. $3500

4. As a result of stakeholder input and data analysis we have determined to address 
the following goal:

4-Increase student achievement in core English Language Arts and Mathematics

By June 2015, 100% of students will improve their performance in ELA or math as 
determined by State and local assessments.

A. Conditions of Learning Priorities:
1-Basic Necessities
2-Implementation of  State Standards
7-Course Access

B. Pupil Outcomes Priorities:
4-Pupil Achievement
8 -Other Pupil Outcomes

C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate

LEA

4.1 Maintain instructional aides where funding 
in no longer available 

Salary 2000-2999: Classified 
Personnel Salaries

Supple./Concent. $123156

Benefits 3000-3999: Employee 
Benefits

Supple./Concent. $32293
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4.2 Hire new instructional aides/4 @ 3.75 
hours

Salary 1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $45833

Benefits 3000-3999: Employee 
Benefits

Supple./Concent. $12020

4.3 Purchase library/iTextbooks/classroom sets 
where needed

Books/Supplies 4000-4999: Books And 
Supplies

Supple./Concent. $35000

4.4 Grade Span Adjustments (GSA) grades 4-5 Add on additional teaching 
staff to reduce class size in 4-5 
grades 

1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $52590

Benefits for New teaching staff 3000-3999: Employee 
Benefits

Supple./Concent. $25937

4.5 Maintain a Dean/Vice Principal to counsel 
students and families with attendance 
issues and guide students/parents in 
making choices on appropriate programs 
and behavior that lead to student 
achievement.

 Dean/VP Salary Supple./Concent. $119892
 Dean/VP Benefits Supple./Concent. $21504

4.6 Use free APPs for teachers to text message 
students and stay in touch with parents

Remind101 and ClassDoJo 5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Supple./Concent. $0

4.7 Misc. supplies for student achievement Misc. Supplies 4000-4999: Books And 
Supplies

Supple./Concent. $15000

4.8  Maintain Software programs used by 
students for learning achievement and 
purchase new 

Maintain Software 5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Supple./Concent. $12000

5. As a result of stakeholder input and data analysis we have determined to address 
the following goal;

5-Full implementation of the Common Core Standards

By June 2015, 100% of the District will be focused on Common Core to improve 
student outcomes, as determined by State assessments.

A. Conditions of Learning Priorities:
1-Basic Necessities
2-Implementation of State Standards
7-Course Access

B. Pupil Outcomes Priorities:
4-Pupil Achievement
8 -Other Pupil Outcomes

C. Engagement
3-Parent Involvement

LEA
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5-Student Engagement
6-School Climate

5.1 Purchase technology Technology 4000-4999: Books And 
Supplies

Supple./Concent. $705651

5.2 Maintain a technology technician since 
increase in technology for Common Core 
requires more  technology support
5.5 hrs x 15.85 hr  x 185 days

Technician Hours 2000-2999: Classified 
Personnel Salaries

Supple./Concent. $18467

Technician Benefits 3000-3999: Employee 
Benefits

Supple./Concent. $2569

5.3 Continue Certificated Staff Continue Certificated Staff 
(EIA)Salary

1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $65347

Continue Certificated Staff 
(EIA)Benefits

3000-3999: Employee 
Benefits

Supple./Concent. $14559

5.4 Maintain a District Projects Director to 
fulfill all requirements for Common Core 
and Smarter Balance 

Salary (33%) Project Director 1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $36965

Benefits Project Director 3000-3999: Employee 
Benefits

Supple./Concent. $5972

Translating services 5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Supple./Concent. $4000

5.5 Maintain a certificated staff in the Learning 
Lab  to help struggling students make 
progress in reading.

Learning Lab Salary (45%) 1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $39444

Learning Lab Benefits  3000-3999: Employee 
Benefits

Supple./Concent. $15427

5.6 Purchase Instructional and Supplemental 
Materials 

Curriculum/Supplemental 
Materials

4000-4999: Books And 
Supplies

Supple./Concent. $95000

6. As a result of stake-holder input and data analysis we have determined to address 
the following goal;

6- Improve/increase enrichment opportunities for students

By June 2015, 50% of students will participate in lunchtime enrichment activities so 
students may have opportunities outside of the school day to pursue their 
interests while guided by an adult mentor.  Success is determined by the 
participation rate in each program.

A. Conditions of Learning Priorities:
1-Basic Necessities
2-Implementation of State Standards
7-Course Access

B. Pupil Outcomes Priorities:
4-Pupil Achievement
8 -Other Pupil Outcomes

LEA
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C. Engagement
3-Parent Involvement
5-Student Engagement
6-School Climate

6.1 SES/SMS TCOE Project Based Learning 
Events Coaches

Stipends/OT Teachers 1000-1999: Certificated 
Personnel Salaries

Supple./Concent. $12000

Supplies for Project Based 
Learning Events 

4000-4999: Books And 
Supplies

Supple./Concent. $1050

Transportation to Learning 
Events 

5700-5799: Transfers Of 
Direct Costs

Supple./Concent. $4750

Benefits for Event Staff 3000-3999: Employee 
Benefits

Supple./Concent. $1300
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Section 3:  Actions, Services, and Expenditures 

C. Description/Justification of LCFF Expenditures
C. Describe the LEA’s increase in funds in the LCAP year calculated on the basis of the number and concentration of low income, 

foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5). Describe how the LEA is expending these 
funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, 
countywide, or charterwide manner as specified in 5 CCR 15496. For school districts with below 55 percent of enrollment of 
unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a school site in the LCAP year, 
when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally 
describe how the services provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the 
state priority areas.  (See 5 CCR 15496(b) for guidance.)

For 2014-15, 2015-16, and 2016-17 the estimated increase in funds for supplemental and concentration funding is approximately 
$896, 532, $1,437,542, and $1,678,001, (16.69%, 25.56% and 29.12%) respectively.   In all cases, these funds are being used 
districtwide due to the high percentage of unduplicated pupils that the district serves.  The attachment shows the estimated dollar 
amount linked to each proposed action item by goal and recaps the total expenditures by funding source and object type.

Total Expenditures by Funding Source

Funding Source Year 1 Year 2 Year 3 Total

All Funding Sources 896,532.00 1,437,542.00 1,678,001.00 4,012,075.00

Supple./Concent. 896,532.00 1,437,542.00 1,678,001.00 4,012,075.00

Total Expenditures by Object Type

Object Type Year 1 Year 2 Year 3 Total

All Expenditure Types 896,532.00 1,437,542.00 1,536,605.00 3,870,679.00

1000-1999: Certificated Personnel Salaries 342,500.00 378,514.00 289,179.00 1,010,193.00

2000-2999: Classified Personnel Salaries 157,052.00 167,379.00 178,394.00 502,825.00

3000-3999: Employee Benefits 154,153.00 160,735.00 148,581.00 463,469.00

4000-4999: Books And Supplies 190,077.00 685,914.00 863,201.00 1,739,192.00

5000-5999: Services And Other Operating Expenditures 25,500.00 25,500.00 25,500.00 76,500.00

5700-5799: Transfers Of Direct Costs 4,250.00 4,500.00 4,750.00 13,500.00

5800: Professional/Consulting Services And Operating 
Expenditures

23,000.00 15,000.00 27,000.00 65,000.00

Total Expenditures by Object Type and Funding Source

Object Type Funding Source Year 1 Year 2 Year 3 Total

All Expenditure Types All Funding Sources 896,532.00 1,437,542.00 1,536,605.00 3,870,679.00

1000-1999: Certificated 
Personnel Salaries

Supple./Concent. 342,500.00 378,514.00 289,179.00 1,010,193.00

2000-2999: Classified 
Personnel Salaries

Supple./Concent. 157,052.00 167,379.00 178,394.00 502,825.00

3000-3999: Employee Benefits Supple./Concent. 154,153.00 160,735.00 148,581.00 463,469.00

4000-4999: Books And Supplies Supple./Concent. 190,077.00 685,914.00 863,201.00 1,739,192.00

5000-5999: Services And Other 
Operating Expenditures

Supple./Concent. 25,500.00 25,500.00 25,500.00 76,500.00
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Total Expenditures by Object Type and Funding Source

Object Type Funding Source Year 1 Year 2 Year 3 Total

5700-5799: Transfers Of Direct 
Costs

Supple./Concent. 4,250.00 4,500.00 4,750.00 13,500.00

5800: Professional/Consulting 
Services And Operating 
Expenditures

Supple./Concent. 23,000.00 15,000.00 27,000.00 65,000.00


